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NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI

NOI DUNG BAN CAO BACH

1. To chirc niém yét

Ong: TRAN XUAN KIEN Chtic vu:  Chii tich HDQT kiém Tong giam doc
Ba: PO THI THU HUONG Chic vy:  Giam dbc diéu hanh

Ong: TRAN THANH TUNG Chicvy: K& toan truwéng

Ong: NGUYEN TIN NHIEM Chtc vu:  Trwdng ban Kiém soat

Chung t6i ¢dam bao rang cac thong tin va sb liéu trong Ban cdo bach nay 1a phu hop voi
thuc té, déy du va can thiét dé nguoi dau tu co thé danh gia vé tai san, hoat dong kinh
doanh, tinh hinh tai chinh, két qua va trién vong ctia Cong ty C6 phan Thé Gidi sé Tran

Anh trong tuong lai ciing nhu danh gia vé quyén kém theo ching khoan niém yét.

2. To chwe tw van

Pai dién theo phap luat: Ong PINH HOAI CHAU
Chtc vy: Pho Tong Giam dbc kiém Giam ddc chi nhanh Ha Noi

Ban c4o bach nay 1a mot phan cia ho so ding ky do Cong ty TNHH MTV Chimng khoan
Sai Gon Thuong Tin (Sacombank-SBS) — chi nhanh Ha Noi tham gia lap trén co s¢ hop
dong tu van voi Cong ty C6 phin Thé Giéi s6 Tran Anh (Tran Anh). Ching t6i dam
bao rz"mg viéc phan tich, danh gia va lya chon ngon tir trén Ban cdo bach nay da duoc
thuc hién mot cach hop 1y va can trong dua trén co so cac thong tin va s6 liéu do Cong ty

¢6 phin Thé Giéi s6 Tran Anh cung cip.

Trang 7

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn
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II. CAC KHAI NIEM

Cong ty, Tran Anh  Cong Ty cb phan Thé Gidi s6 Tran Anh

Ban cdo bach Ban cong bd thong tin ctia cong ty vé tinh hinh tai chinh, hoat
dong kinh doanh nham cung cap thong tin cho cong chiung dau
tu danh giad va dua ra cac quyét dinh dau tu ching khoan.

Didu 1¢ Diéu 1¢ ciia Tran Anh da duoc Pai Hoi Pong c6 dong thong
qua.

Vén diéu 1¢ S6 vbn do tat ca cd dong gop va dugc ghi vao Piéu 1é ciia Tran
Anh

Co phan Vén diéu 1¢ duoc chia thanh nhiéu phan bang nhau.

Co phiéu Chumng chi do Tran Anh phat hanh x4c nhan quyén sé hitu mot

hodc mot sb ¢b phﬁn ctia Tran Anh. Co phiéu ctia Tran Anh ¢
the co6 ghi tén va khong ghi tén theo quy dinh cua Diéu €.

Co dong T6 chiic hodc ca nhan s¢ hitu mét hoac mot so c6 phan cua
Tran Anh
Co tirc SO tien hang nam duoc trich tir loi nhudn sau thué cua Tran

Anh d¢ trd cho moi c6 phan.

Nam tai chinh Nam mudi hai thang tinh tir 00 gio ngay 01 thang 01 dén 24
gio ngay 31 thang 12 nam duong lich hang nam.

Nguoi ¢6 lién quan:  Ca nhéan hodc t6 chirc ¢6 quan hé lién quan véi nhau trong cac
truong hop sau day:

v Cha, cha nudi, me, me nudi, vg, chong, con, con nudi, anh,
chi em rudt ctia ca nhan;

v" T6 chirc ma trong d6 c6 ca nhan la nhan vién, Giam doc
hoac Tong giam dbc, chu sO hitu trén mudi phan trim sb
cd phiéu luu hanh c6 quyén biéu quyét;

v/ Thanh vién Hoi dong quan tri, Ban kiém soat, Giam ddoc
hodac Tong gidm doc, Pho Gidm doc hodc Pho Tong gidm
doc va céc chirc danh quan ly khac cua to chue do;

v' Ngudi ma trong mbi quan hé véoi ngudi khac truc tiép, gian
tiép kiém soat hodc bi kiém soat boi nguoi dé hodc cung
v6i nguoi dé chiu chung mot su kiém soat;

v" Cong ty me, Cong ty con;

v" Quan hé hop déng trong d6 mot nguoi la dai dién cho
nguodi

Trang 8

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn
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III. CAC NHAN TO RUI RO

1.  Riiro vé kinh té
Viét Nam 1a nude co téc do ting truong kha cao trong nhitng nam vira qua, toc do ting
truong GDP binh quan giai doan 2002-2006 dat 7,73% va nam 2007 dat 8,44%. Nam
2008, nén kinh té thé gidi di vao suy thodi, nhiéu nuéc ting truong am thi kinh t& Viét
Nam van ting truéng di c6 cham hon so véi nhitng nim trudc (6,23%). Tuy nhién ty 1&
lam phat ciing trong ddi cao, ndm 2008 chi s6 lam phat 1én dén 19,6% ting hon nhiéu so
v6i mire 12,6% nam 2007'. Py ciing 1a ndm c6 nhiéu bién dong vé 14i sut. Trong nim
2008, Ngan hang Nha nudc c¢6 dén 8 1an thay doi 14i suit co ban, trong d6 cao nhit 1én
dén 14%/nam. Tinh hinh kho khin cua kinh té dd tic dong manh dén hoat dong kinh
doanh cua cac chu thé kinh té van hanh trong d6, ké ca Cong ty C6 phan Tran Anh. Chiu
anh huong khong nho tir cudc khing hoang, nhung Viét Nam da timg budc khic phuc va
két qua 6 thang ddu nim cho thdy di c6 nhiéu chuyén bién tich cuc hon. Ting trudng
GDP 6 thang dau nim 2009 dat 3,9% va theo du bao ctiia Quy tién té¢ Qudc té IMF chi
tiéu nay co kha niang dat 5% vao cubi nam. Ngan hang Nha nudc ciing dang duy tri 13
sut co ban ¢ mirc thap 13 7%/nam va ty 1¢ lam phat s& duoc khong ché & mic mot con sd
(theo du bao cia IMF s€ ¢ muc 7,8% vao cudi ném)z. Nhiing déu hiéu phuc hoi nén kinh
té cho thay nhitng rui ro vé kinh té tic dong 1én cac doanh nghiép noéi chung va Tran Anh

ndi riéng s€ dan dan giam di trong nhitng nam tiép theo.

2. Riii ro vé luit phap
Vé linh vyc hoat dong kinh doanh, Céng ty chiu anh huéng va chi phdi boi luat doanh
nghiép, cac quy dinh vé thué nhap khéu, chinh sach vé méi truong, cac quy dinh Nha
nude vé thi trudng chimg khoan, lut chimg khoan va nhiéu vin ban khac. Tuy nhién, hé
théng van ban luat hién nay van con dang trong giai doan hoan thién, con nhiéu mit han
ché, chua dong bd va nhéat quan, cac vin ban hudng dan chua day du, thiéu tinh cip nhat
va con chdng chéo. Viéc ap dung phap luat vao thuc t& con nhidu bat cép, tinh thuc thi
chwa cao. Do vay, s& anh hudng dén cong tac xay dung ké hoach san xuét kinh doanh cia
Cong ty. Néu c6 sy thay ddi nao trong cic quy dinh cta nhitng van ban phéap luit trén s&
anh huong dén hoat dong san xuét kinh doanh ciia Cong ty. Lién quan dén gia c6 phiéu,
Cong ty chiu anh hudng bdi cac quy dinh vé chimg khoan. Hé thong luat ciia Viét Nam

hién nay trong linh vuc chimg khoan con chwa chit ché nén rui ro phap 1y lién quan dén

! Ngu(f)n: http://www.gso.gov.vn website - Téng cuc Théng ké;
2 Nguon: http:/ www.imf.org — website Quy Tien t¢ Quoc Te.

Trang 9

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
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gia c6 phiéu cong ty 1a mot dang rui ro hé théng. Tuy nhién, trong giai doan dau méi phat
trién va 6n dinh cua thi trudng ching khoan nén viéc quan 1y tuong dbi chat ché, Chinh
pha luén mong mudn trang thai 6n dinh trén thi truong chimg khoan nén réat than trong
trong vi¢c dua ra cac quy dinh trén thi truong ching khoan. Vi vay, nhin chung, kha nang

rui ro v€ luat phap & muc gidi han va khong nghiém trong.

Rui ro dac thu

Cong ty hoat dong trong linh virc ban 1é nén co nhimng rui ro vé chay nd, rui ro vé that
thoat tai san, rii ro vé tai nan lao dong, tai nan nghé nghiép. Nhim han ché tbi thiéu
nhiing rui ro nay, Cong ty da mua bao hiém phong chéng chay n6 dbi véi hang ho ton
kho, tai san va tién mit ton quy cua cong ty. Di voi ngudi lao dong, Cong ty da thuc

hién viéc mua bao hiém lao dong cho cong nhéan.

Rii ro khac
Mot sb riii ro khac mang tinh bat kha khang tuy it c6 kha ning xay ra nhung néu cé thi s&
tac dong 16n dén tinh hinh kinh doanh ctia Céng ty, d6 1a nhiing rui ro vé héa hoan, han

han, béo lut, chién tranh hay dich bénh hiém nghéo ...

Trang 10

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
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TINH HINH VA PAC PIEM CUA CONG TY

1. T6m tit qua trinh hinh thanh va phat trién
1.1.  Lich sir hinh thanh va phat trién

Cong Ty cb phan Thé Gi6i sé Tran Anh dwoc chuyén doi hinh thirc tir cong ty TNHH
Thuong Mai va Dich Vu Tran Anh, dugc thanh lap ngay 11 thang 03 nam 2002 voi tru sé
chinh tai 34K phé Ly Nam Dé, phuong Cira Pong, quan Hoan Kiém véi 5 nhan vién,
di¢n tich ~ 60 m2.

Nam 2002:

Tai thoi diém thanh lap, von diéu 1¢ cua cong ty 13 1 ty dong va nganh nghé kinh doanh

ctia cong ty bao gdom:

- Budn bén thiét bi tin hoc, thiét bi van phong;

- bai Iy mua, dai ly ban, ky gti hang hoa;

- Dich vu bao hanh, bao dudng cic san pham dién tir, tin hoc, may van phong;
- Lap rap cac san pham dién tu, tin hoc.

- Mua ban dién thoai di dong;

Tir ndm 2003 dén nam 2008, Cong ty khong nging phat trién hoat dong san xuét kinh

doanh v6i nhiing ndi dung chinh:

Nim 2003:

- M¢ thém chi nhanh tai s6 2 Lé Van Linh va chuyén tru s¢ vé 95 Ly Nam Dé;
Nim 2004:

- Chuyén mé hinh hoat dong thanh mé hinh chudi cira hang tién ich md thém chi
nhanh 14 Thai Ha

Nam 2005:

- Chuyén chi nhanh s6 2 Lé Vian Linh vé 185 Giang V& véi dién tich hon 300m2 va
chuyén tru s¢ cong ty vé 76 Nguyén Du.

- Ap dung co ché quan 1y hang hoa theo hé thong ma vach.
- Nghién ciru tim hiéu vé tmg dung ERP
Nam 2006:
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- Chuyén chi nhanh 14 Thai Ha vé 134 Thai Ha véi tong dién tich hon 300m2 .

- Quy 3 niam 2006 chuyén d6i mé hinh kinh doanh tir chudi cac cira hang tién ich
sang mo hinh chudi cac siéu thj va chuén bi ké hoach m& rong mat hang sang linh
vuc dién thoai va may anh k¥ thuat $6.

- Ung dung giai phap ERP vao hé théng quan 1y

Niam 2007:

- Chuyén try so va chi nhanh 185 Giang V3 vé 1174 Puong Lang va khai truong
siéu thi 1174 Puong Lang véi tong dién tich khoang 3.000m2.

- Tham gia vao thi truong dién thoai va may anh ky thuat $6.

- Thang 8 ndm 2007 chuyén d6i thanh cong tir hinh thirc cong ty TNHH sang hinh
thirc cong ty co phan.

Niam 2008:

- Chuyén chi nhanh 76 Nguyén Du va 134 Thai Ha vé 292 T4y Son va khai truong
siéu thi 292 Tay Son voi dién tich khoang 3.200m2

- Thang 10 nam 2008: tai co ciu cong ty, chuyén sang co ché quan 1y theo siéu thi
chuén bi cho viéc mé rong sang linh vuc dién tir di€n may va mo rong thém cac
siéu thi tai cac thanh ph 16n khéc

Nam 2009:

- Chinh thitc m¢é rdng hoat dong kinh doanh sang linh vyc dién may béng viéc khai
trrong va ban hang dién may tai 2 si€u thi 1174 Puong Lang va siéu thi 292 Tay

Son.

Oud trinh ting vén ciia CTCP Thé gidi sé Tran Anh

Tai thoi diém chuyén dbi tir hinh thirc Cong ty TNHH sang hinh thirc Cong ty ¢d phan
(ngay 08/08/2007), Vén diéu 18 thuc gbp ciia Cong ty 1a 20.000.000.000 dong.

Vén diéu 18 theo ding ky kinh doanh 1in dau sé 0103018927 ngay 08/08/2007 la
30.000.000.000 dong. Trong nim 2007, Cong ty di tién hanh phat hanh cho CBCNV
Cong ty, dén ngay 08 thang 11 nam 2007, Cong ty da gop du 29.456.910.000 ddng. SO
lidu vé vdn dau tu cua Chu so hitu néu trén di dugc xac nhan tai Bao cdo tai chinh nim
2007 da duoc kiém toan béi Cong ty Kiém toan va tu van Tai chinh Ké toan — AFC.
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Dot I: Phat hanh c6 phiéu theo chwong trinh lwa chon cho ngwoi lao dong Cong ty

nam 2008 (ESOP - 2008)

Chi tiét nhir sau:

Gia tri co

phin (dong) Can ctr phap ly

Ménh gia  Gia ban
(ddng/cé  (ddng/cd
phan) phan)
CBCNV 68.320 10.000 15.000
trong
Cong ty

van SO

1.024.800.000 Cong
1842/UBCK-QLPH cua
Uy ban Chimg khoan
Nha nuée chip thuan vé
viéc phat hanh c6 phiéu
cho CBCNV Cong ty

Tinh dén ngay 31/10/2008, viéc phat hanh cb phiéu theo chuwong trinh lya chon ngudi lao
dong nam 2008 (ESOP 2008) da hoan tit. Cong ty da tién hanh stra d6i Gidy chimg nhan
dang ky kinh doanh (ding ky thay dbi lan 1, ngay 20 thang 08 nim 2009) trong d6 sira
d6i Vén diéu 1¢ Cong ty 1én 30.140.110.000 dong theo diing von diéu 1¢ thuc gop.

Dot 2: Phat hanh c6 phiéu thudng nim 2009 cho c6 dong hién hiru

Chi tiét nhur sau:

Ménh Ty 1€
S6 co gia )

phiéu

(d6ng/co

phﬁn

phan)  thwéng

Gia tri co phan

; Can cwr phap ly
(dong) HHHERY

1.492.810 10.000 50%

Co6 dong
hién
htru cua

Cong ty

14.928.100.000 Cong ty nop day du tai
liéu bao cao phat hanh co
phiéu thuong cho c6 dong
hién htru 1én UBCKNN.
Ngay 28/08/2009,
UBCKNN da dang thong
bao nhan day du tai liéu
trén website chinh thuc
cia UBCKNN.
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Tinh dén ngay 18/09/2009, viéc phat hanh ¢6 phiéu thuong nim 2009 da hoan tit. Cong
ty da tién hanh stra d6i Gidy chimg nhan diang ky kinh doanh (ding ky thay doi lan 2,
ngay 23 thang 10 nam 2009) trong d6 stra d6i Von diéu 18 Cong ty 1én 45.068.210.000
ddng theo dung vén diéu 1¢ thuc gop.

1.2. Cac két qua dat dwoc
Cong ty Co phan Thé Giéi s6 Tran Anh di nhan dugc nhiéu bang khen ciing nhu giai
thudng co uy tin ctia Viét Nam.

Bang 1 — Danh sach Giai thuwéng dat duoc

@ @ g g : w:m[llk'llln(m“m Iﬂl-ﬂ’"‘i!i
" ..g't%%.. T ‘ " EIE-%"‘ T e At

TRAG TANG IRAO TANG CIIU:\'G NI_L\N
cbba 7 cf el THE ot of TRl v e o PN THE 001 6 TRk A Certificate

L i \ oo

HUY CHUDNG VANG ICT VIET NAM 2009 TOPS ICT VIET NAM 2008
N ) S LE CHTT-TT 2008 0 v] L T 17 ik 2008

Ngay 26/4/2008

¥

102\ T

GIAY CHUNG NHAN / CERTIFICATE L

tuy. Tritn Xishin Kién

GONG TY GO PHAN THE GI6I SO TRAN A o R T

Al L e
. B AN Tonan 5 ~ Doanh nhin Van hia
NHA BAN LE HANG DAU VIET NAM 2008 g T Vil Tri + Ding)

Ngiy 29/1/2008 Ngiy 6/7/2007
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TRAN ANH

NHAN HIEU CANH TRANH
The Comperitive Trademart Wianer

Ngay 9/4/2007 Nam 2007 Ngay 14/04/2007

1.3.  Giéi thi¢u vé Cong ty
Tén cong ty: Cong ty C6 phan Thé Gi6i s6 Tran Anh
Tén tiéng Anh: TRAN ANH DIGITAL WORLD JOINT STOCK COMPANY

Tén viét tit: TRAN ANH DIGITAL WORLD.,JSC

Biéu twong: ’é\
Cr

TSR S Gy
Nguwoi dai Tran Xuén Kién
dién: . )
Chure vu: Chu tich HPQT kiém Tong Giam doc
Tru sé: S6 1174 dwong Lang, phuong Lang Thuong, quan Déng Da, thianh

phé Ha Noi

Vin phong: Tang 4 toa nha S6 1174 dudng Lang, phuong Lang Thuong, quin
DPéng Pa, thanh phdé Ha Noi

Dién thoai: (84-4) 3766 6666
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Fax: (84-4) 3766 7708
Email: kientx@trananh.com.vn
Website: http://www.trananh.com.vn

Voén diéu 1¢: 45.068.210.000 dong

Nganh nghé Buén ban thiét bi tin hoc, thiét bi vin phong;
kinh doanh:
Dai Iy mua, ban, ky gtri hang hoa;

Dich vu bao hanh, bdo dudng cac san phém dién tu, tin hoc, may van
phong;

Lap rap cac san pham dién ti, tin hoc;
Mua ban dién thoai di dong;
Dich vy gia tri gia ting trén mang vién thong;

San xuat va mua ban cac san pham dién tir, dién may, dién lanh va do
gia dung.

2. Co ciu to chirc ctia Cong ty
Cong ty C6 Phan Thé Gidi sé Tran Anh dugc t6 chirc va hoat dong tuan thu theo Ludt
Doanh nghiép di duoc Quédc hoi nude Cong hoa Xa hoi Chi nghia Viét Nam thong qua
ngay 29/11/2005. Céac hoat dong cua Cong ty tuan thu theo Luat Doanh nghiép 2005, cac
Luat khéac c6 lién quan va Diéu 16 Cong ty.
Hoat dong san xuét kinh doanh hon 2 nim duéi hinh thirc cong ty ¢6 phan dai chung,
Cong ty da timg budc tdi wu hod co cdu to chirc va quy trinh phdi hop cong viée.

Cong ty khong co cong ty con va cong ty lién két.

Co cau to chic:
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Biéu d6 1 — So dd t6 chirc cong ty

DAI
)3(0) §310) (€}
CO DONG

HOQI PONG BAN KIEM
QUAN TRI SOAT

BAN TONG
GIAM POC

TRUNG TAM
DV KHACH HANG

KHOI VAN PHONG

Phong Tai chinh ké Siéu thi 292 Tay Son Tang 3, 1174 duong
toan Lang
Phong Kinh doanh Thi Sicu thi 1174 Duong
Truong Lang
Phong Hanh chinh Téng Kho hang hoa tai
nhan sy Cau Dién
Phong Nghién ctru phat
trin
Phong Cham soc khach
hang
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3.  Co ciu bd may quan ly

3.1. Dai hoi dong c6 dong
La co quan c6 tham quyén cao nhat quyét dinh moi vin dé quan trong ctia Cong ty theo
Luat doanh nghiép va Diéu 16 Cong ty. PHPCD 1a co quan théng qua chii truong chinh
sach dau tu dai han trong viéc phat trién Cong ty, quyét dinh co ciu von, bau ra co quan
quén 1y va diéu hanh san xuét kinh doanh ctia Cong ty.

3.2. Hoi dong quan tri:
La co quan quan Iy Cong ty ¢ toan quyén nhan danh Cong ty dé quyét dinh moi van dé
lién quan dén muc dich quyén loi ciia Cong ty, trir nhitng van dé thuéc DPHPCD quyét
dinh.
binh huong céac chinh sach ton tai va phat trién dé thuc hién cac quyét dinh cua DPai hoi
ddng c6 dong thong qua viéc hoach dinh chinh sach, ra nghi quyét hanh dong cho ting
thoi diém phu hop véi tinh hinh san xuét kinh doanh ctia Cong ty.

3.3. Ban kiém soat:

Do BHDCD bau, thay mat cd dong kiém soat moi hoat dong kinh doanh, quan tri va diéu

hanh cua Cong ty.

- Ban Kiém soat kiém tra, kiém soat moi hoat dong quan tri, tai chinh va diéu hanh
san xuat, kinh doanh ctia cong ty.

- Kiém tra s6, ching tir ké toan va cac bao cdo tai chinh cta Cong ty, kiém tra tinh
hop 1y hop phap cua cac hoat dong san xuat kinh doanh va tai chinh Cong ty,
kiém tra viéc thuc hién céac nghi quyét, quyét dinh cua HDQT;

- Trinh PHDPCD bao céo thdm tra cac bao céo tai chinh ctia Cong ty, dong thoi co
quyén trinh bay ¥ kién doc 1ap ctia minh vé két qua tham tra cac van dé lién quan
to1 hoat dong kinh doanh, hoat dong cia cia HPQT va Ban Giam dbc;

- Yéu cau HPQT triéu tip DPHDCD bét thuong trong trudng hop xét thiy can thiét.
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3.4. Ban Téng Giam déc:

Ban Téng Giam déc do Hoi déng Quan tri b nhiém, chiu trach nhiém truéc Hoi déng
Quan tri va DPai hoi déng Co dong vé quan ly va diéu hanh moi hoat dong san xuét kinh
doanh cua Cong ty va c¢6 nhiém vu:

- T4 chuc trién khai thuc hién cac quyét dinh cua Hoi dong Quan tri, ké hoach kinh
doanh. Kién nghi phuong an bd tri co cau to chirc va quy ché quan 1y ndi bd Cong
ty theo dung diéu 1¢, nghi quyét Pai hoi dong cd dong va Hoi dong Quan tri.

- Ky céc van ban, hop dong, chimg tir theo sy phan cap ciia Diéu 1¢ Cong ty.

- Bao cao trudc Hoi déng Quan tri tinh hinh hoat dong tai chinh, két qué kinh
doanh va chiu trach nhiém toan bg hoat dong ctia Cong ty trudc Hoi déng Quan

tri.

3.5. Khoi Vin Phong

Céc Phong ban trong cong ty chiu su chi dao truc tiép cua Ban Téng Giam ddc Cong ty,

c6 chtc nang nhiém vu nhu sau:
3.5.1. Phong Tai chinh - Ké toan

a. Chirc nang
- Tham muu, gitup viéc Tong Giam déc Cong ty théng nhat to chirc, quan 1y, didu
hanh, chi dao nghiép vu cho toan b hé théng Tai chinh-K¢é toan trong toan Cong
ty.
- Truc tiép to chire, quéan ly, diéu hanh, thuc hién cong tac Tai chinh-K¢é toan dang

v6i quy dinh cia Cong ty va luat phap Nha nudce.

b. Nhiém vu:

- Tham gia cung voi Téng Giam dbc hoach dinh cac chién luge va ké hoach phat
trién Cong ty, phat trién cac hoat dong kinh doanh, 1ap cac du 4n dau tu phat trién
kinh doanh.

- Chi dao xdy dung va thuong xuyén hoan thién chinh sach tai chinh-ké toan, hoan
thién hé théng quan 1y kinh t& va hé thong quan tri trong toan Cong ty.

- Dé xuét cac giai phap va phuong an huy dong von dau tu cho cac hoat dong kinh
doanh ctia Cong ty. Chi dao, Tb chue, xay dung ké hoach dau tu, ké hoach st
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3.5.2.

dung von ¢6 hi€u qua, quan ly viéc sit dung tai chinh cua cac du an dau tu trong

toan Cong ty.

Chi dao, to chirc cong tac xdy dung hé thdng tiéu chuin va dinh muc kinh té-k§
thuat, hé théng chi tiéu danh gia két qua hoat dong cho cac hoat dong kinh doanh
trong toan Cong ty.

Chi dao, to chirc cong tac quan 1y tai san, tap hop chi phi, 1ap ching tir ban déu,
ghi chép, luan chuyén va luu giit cac tai liéu vé tai chinh-ké toan trong toan Cong
ty.

Chi dao cong tac hach toan gia thanh, hach toan kinh té va phan tich hi€u qua kinh
té cac hoat dong kinh doanh trong toan Cong ty. Chi dao cong tac lap bao céo

quyét toan thué.

Té chuc xdy dung va thudng xuyén hoan thién chinh sach tai chinh-ké toan, hoan

thién hé thdng quan 1y kinh té trong toan Cong ty.

Chi dao xdy dung va duy tri Hé théng quan 1y chat luong duya theo tiéu chuan ISO
9001-2000, cong tac nghién ctru cai tién quy trinh lam viéc trong hé thong tai
chinh-ké toan nhim dat duoc hiéu qua céng viéc cao hon. Tham gia va chi dao
vi€c tap huén, dao tao nang cao trinh d6 chuyén mon, nghiép vy, tay nghé cho

ngudi lao dong trong toan Cong ty.

Thuc hién cac quan hé ngoai giao voi cac ngan hang, cdc co quan quan ly Nha

nudc ve tai chinh-ké toan, co quan quan ly Nha nude ¢ dia phuong.

Phong kinh doanh thi truong

Chirc nang:

Tham muu, gitp viéc Tong Giam ddc Cong ty chi dao, to chirc, quan ly, diéu
hanh linh vyc Kinh doanh-Thi truong-Marketing trong toan Cong ty.

Nhiém vu:

Tham gia cing v6i Téng Giam dbc hoach dinh cac chién lugc va ké hoach phat
trién Cong ty, phat trién cac hoat dong kinh doanh, 1ap cac du an dau tur.

Chi dao 1ap cic ké hoach kinh doanh (bao gdm Marketing-Mua hang-Ban hang)
va giao cho cac don vi truc thudc. T chitrc thue hién ké hoach va phéi hop hoat

dong cua tat ca cac don vi trong toan Cong ty nham dat duoc két qua va hiéu qua
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kinh doanh chung cao nhat. Pam bao kinh doanh dat va vuot cac chi tiéu do Tong

Giam doc giao cho.

- Chi dao cong tac quang ba thwong hiéu, quang ba san phim, cong tac truyén
thong, PR, bdo vé thuong hi€u, cac chuong trinh quang cdo va nhan dién thuong
hiéu ctia Cong ty.

- Chi dao cong tac xay dung hé thong phan phdi cac san pham ciia Cong ty.

- Chi dao cong tac nghién ctu tinh hinh thi truong, gia ca, tinh nang k¥ thuét cta
hang hoa, cac quy dinh ciia Nha nude c6 lién quan, lya chon nha cung cap, dam
phan cac hop déng mua hang, thoa thuan ) luong, chét luong, gia ca, tién do va
phuong thitc giao-nhan-thanh toan, cac diéu kién bao hanh, bao vé gia, cac

chuong trinh chiét khiu, khuyén mai...

- Chi dao cac hoat dong mua hang, thyc hién tha tuc giao nhéan, nghiém thu, giam
dinh s6 lugng, chét lugng, chung loai, thanh toan... theo hop déng kinh té da ky
két v&i Nha cung cap.

- Chi dao cong tac xay dung chinh sach ban hang (gia ban, han mirc cong no va

thoi han thanh toan, chinh sach khuyén mai...) cac san pham cta Cong ty.

- Chi dao cong tac xay dung ké hoach ban hang-thu tién, to chtrc va don doc thuc
hién ké hoach ban hang-thu tién ciia Cong ty. Chi dao giai quyét cic su vu phat
sinh trong qua trinh kinh doanh cua Cong ty.

- Dudi sy huéng dan cia QMR (Pai dién 1anh dao vé chét lugng Cong ty), chi dao
xdy dung va duy tri Hé thdng quan 1y chit lugng dya theo tiéu chuén ISO 9001-
2000, cong tac nghién clru cai tién quy trinh lam viéc tai cac bo phan trong hé
thdng kinh doanh nham dat dugc hiéu qua kinh doanh va chit lugng dich vu cao
hon. Tham gia va chi dao viéc tap huén, dao tao nang cao trinh do chuyén mon,

nghiép vu, tay nghé cho nguoi lao dong trong hé thong kinh doanh.

- Chi dao cong tac danh gia két qua kinh doanh cua cac c nhan va tap thé trong bo
phan kinh doanh. T chtic viéc ghi chép két qua kinh doanh, 1ap cac bao céo ddnh
gia hiéu qua kinh doanh. Bao cédo viéc xay dung chién luoc, cac ké hoach va két
qua thuc hién ké hoach kinh doanh cho Téng Giam dbc.

- Té chirc bao céo va duy tri mdi quan hé ngoai giao v6i chinh quyén dia phuong,
cac co quan quan 1y Nha nude c6 lién quan dén hoat dong kinh doanh cia Cong

ty.
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3.5.3. Phong hanh chinh nhan sw

a. Chirc nang:

Tham muu, giup viéc Toéng Giam ddc Cong ty thdng nhat to chirc, quan 1y, diéu
hanh, chi dao nghiép vu cho toan bd cac hoat dong to chirc, nhan sy, phap ché va

hanh chinh-quan tri trong toan Cong ty.

b. Nhiém vu:

Tham gia cung v6i Tong Giam ddc hoach dinh cac chién luoc va ké hoach phat
trién Cong ty, phat trién cac hoat dong kinh doanh, 1ap cac du 4n dau tu phat trién
kinh doanh.

Chi dao xdy dung chinh sach t6 chirc, nhan sy, phap ché va hanh chinh-quan tri
ctiia Cong ty. Chi dao xay dung, diéu chinh mé hinh t6 chirc, quan 1y, diéu hanh,

hé théng quan tri, mé hinh t6 chuc kinh doanh, t6 chirc lao dong ciia Cong ty.

Chi dao xay dung chirc nang, nhiém vy, quyén han ctia cac by phan va ca nhan
trong Cong ty. Chi dao xay dung hé théng tiéu chuan chirc danh vién chic va tiéu

chuan cap bac cac nghe cong nhan.

Chi dao xdy dung quy hoach tai nguyén nhan sy va tuyén dung nhan sy. Xay

dung va quan 1y chuong trinh dao tao, phat trién nhan vién.

Chi dao cong tac t6 chirc kinh doanh, t6 chirc lao dong, xay dung hé théng dinh
mirc kinh té-k¥ thuat, hé thong thang, bang luong va co ché tra luong, tra thudng
nham sir dung c6 hidu qua luc luong lao dong ciia Cong ty gbp phan nang cao
hiéu qua kinh doanh.

Chi dao xdy dung va trién khai thyc hién cac ndi quy, quy ché ciia Cong ty. Theo
ddi, kiém tra va dén ddc nhéan vién thyc hién cac ndi quy va quy ché cia Cong ty.
Chi dao xdy dung hé théng phap ché bao dam an toan vé phap 1y cho cac hoat
dong kinh doanh cua Cong ty.

Chi dao cong tac danh gia két qua hoat dong cua nhén vién. X4y dung va duy tri
hé théng luong, thuong, phiic loi ciia Cong ty. Thuong truc cong tac thi dua, khen
thudng, ky luat cia Cong ty.

Chi dao t6 chuc cong tac bao hd lao dong, dam bao an toan-v€ sinh lao dong,

phong chong chdy nd, bao hiém xa hdi, bado hiém y te, quan ly ho so nhan vién va
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3.54.

hd so bao hiém x3 hoi cia nhan vién. Chi dao cong tac thanh toan ché @6 bao
hiém x3 hoi, bao hiém y té cho nhan vién.

Chi dao cong tac quan 1y co s& vat chat va cac trang thiét bj van phong, to chirc
dia diém lam viéc, to chirc cong tac bao vé trong Cong ty nham dam bao cac hoat
dong duoc tién hanh binh thuong. Chi dao cong tac quan 1y viéc mua sim, cap
phat van phong pham va sira chita trang, thiét bi van phong. Chi dao cong tac

quan 1y va diéu hanh doi xe van phong ciia Cong ty.

Chi dao cong tac 18 tan, tiép khach, t6 chac hoi nghi, lién hoan. Thyc hién cac
quan hé ngoai giao véi co quan quan Iy Nha nudc vé lao dong, co quan quan ly

Nha nudc ¢ dia phuong.

Chi dao cong tac quan 1y va sir dung con diu ciia Cong ty. Theo ddi tai liéu vin
thu di, dén, phéan loai va giao vin thu dén nguoi nhan, luu trir tai lidu van thu va

bao mat thong tin.

Chi dao xay dung Van hoa Cong ty va hd tro hoat dong cua cac t6 chtrc doan thé,

t6 chirc xa hoi trong Cong ty.

Chi dao xay dung va duy tri Hé thong quan 1y chat lugng dua theo tiéu chuan ISO
9001-2000, cong tac nghién ctru cai tién quy trinh lam viéc trong hé thong Hanh
chinh-Nhan sy-Phap ché nham dat duoc hiéu qua cong viéc cao hon. Tham gia va
chi dao viéc tap huén, dao tao nang cao trinh d§ chuyén moén, nghiép vy, tay nghé

cho nguoi lao dong trong toan Cong ty.

Phong nghién ctru phat trién

Chirc nang:

Tham muu, gitp viéc Tong Giam ddc Cong ty chi dao, to chirc, quan ly, diéu
hanh toan dién cac hoat dong dam bao k¥ thuat va phat trién cong nghé trong toan

Cong ty dat dugc cac muc tiéu di duoc Téng Giam ddc giao.

Nhiém vu:

Tham gia cung v6i Tong Giam ddc hoach dinh cac chién luoc va ké hoach phat
trién Cong ty, phat trién cac hoat dong kinh doanh, 1ap cic du an dau tu phat trién
kinh doanh.

Nghién ciru phat trién cong nghé, nang cao trinh d6 k¥ thuat trong cac san pham,
dich vu do Cong ty kinh doanh.
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3.5.5.

Quan ly, nang cao trinh d ky thuat cua nhan vién va trinh d¢ ky thuat trong cac
hoat dong kinh doanh ctia Cong ty nham nang cao chat lugng san pham, dich vu

cuia Cong ty.

Quan ly, ddm bao ky thuat, cong nghé cho h¢ théng may chu, may tram, thiét bi
van phong, hé théng mang, camera, hé théng dién thoai c¢b dinh... cho cac hoat
dong cua Cong ty.

Quan 1y hé thong bao mat, an ninh thong tin trong toan bo Cong ty.

Chi dao xay dung va duy tri Hé théng quan 1y chat luong dua theo tiéu chuan ISO
9001-2000, cong tac nghién ctru cai tién quy trinh lam viéc tai cic bd phan ky
thuét trong toan Cong ty nham dat dugc hiéu qua kinh doanh va chét lugng dich
vu cao hon. Tham gia va chi dao viéc tép huén, dao tao nang cao trinh d¢ chuyén

mon ky thuat cho nhan vién trong toan Cong ty.

Chi dao cong tac danh gia két qué lam viéc cua cac ca nhan va bd phan k¥ thuét
trong toan Cong ty. T chirc viée ghi chép két qua lam viéc, 1ap cac bao cao danh
gia két qua hoat dong ky thuat. Bao cao viéc xay dung cac ké hoach va két qua
thuc hién ké hoach hoat dong k¥ thuét cho Tong Giam ddc.

T4 chirc bao céo va duy tri mdi quan hé ngoai giao vé6i chinh quyén dia phuong,
cac co quan quan 1y Nha nude c6 lién quan dén hoat dong kinh doanh cia Cong

ty.

Phong Cham séc khach hang

Chirc nang:

Chju trach nhiém tham muu giup Téng Giam déc Cong ty chi dao, to chuc, quan
ly,diéu hanh hoat dong Cham soéc khach hang nham phat trién mdi quan hé véi
khach hang.

Nhiém vu:

Quén 1y nhitng khiéu nai ctia khach hang;

Phat hién nhimng diém khong phu hop trong hé théng va gép phan hoan thién hé
thdng dich vu ciia Cong ty.

Thyc hién ghi nhan cic thong tin phan hdi ciia khach hang tir can bg, nhan vién

toan Cong ty va cac thong tin khach hang phan anh tryc tiép tdi phong CSKH.
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3.6. Khoi siéu thi

a. Chirc nang:

Tham muu, giap viéc Tong Giam ddc Cong ty truc tiép to chic, quan 1y, didu
hanh toan dién cac hoat dong ctia Siéu thi dat dugc cac muc ti€u kinh doanh da

duoc Tong Giam doc giao.

b. Nhiém vu:

Tham gia cing v6i Téng Giam dbc hoach dinh cac chién lugc va ké hoach phat
trién Cong ty, phat trién cac hoat dong kinh doanh, l4p cac dy 4n dau tu phat trién
kinh doanh.

Xay dung ké hoach kinh doanh va t6 chirc thuc hién, phéi hop hoat dong cta tat
ca cac by phan trong Si€u thi nhiam dat dugc két qua va hiéu qua kinh doanh
chung cao nhét. Pam bao kinh doanh dat va vuot cac chi tiéu do Tong Giam ddc

giao cho.

Chi dao cong tac quang ba thwong hiéu, quang ba san pham, cong tac truyén
thong, PR, bdo vé thuong hiu, cac chuong trinh quang cdo va nhan dién thuong

hiéu t6 chuc tai Siéu thi.

Nghién ctru dé xuat cic sang kién dong gop cho chinh sach ban hang cua Cong ty
(gia ban, han mirc cong ng va thoi han thanh toan, chinh sach khuyén mai, chiét

khiu, giam gia, bao hanh...) cac san pham kinh doanh trong Siéu thi.

Quan 1y hoat dong lap rap-ban hang-giao hang-thu tién, quan 1y con ngudi va tai
san, hang héa Siéu thi dugc Cong ty giao. Chi dao giai quyét cac su vu phat sinh

trong qua trinh kinh doanh cua Siéu thi.

Duéi sy huéng dan cia QMR (Pai dién 1anh dao vé chét luong Cong ty), chi dao
xdy dung va duy tri Hé thong quan ly chat lugng dwa theo tiéu chuan ISO 9001-
2000, cong tac nghién ctru cai tién quy trinh 1am viéc tai cac bd phan trong Siéu
thi nham dat dugc hiéu qua kinh doanh va chat lugng dich vu cao hon. Tham gia
va chi dao viéc tap hudn, dio tao ning cao trinh do chuyén mon, nghiép vu, tay

nghé cho nhan vién thudc Siéu thi.

Chi dao cong tac danh gia két qua kinh doanh cua cac c4 nhan va bd phan trong
Siéu thi. T6 chure viéc ghi chép két qua kinh doanh, 13p cac bao cao danh gid hiéu
qué kinh doanh. Bao cao viéc xay dung cac ké hoach va két qua thyc hién ké

hoach kinh doanh cho Téng Giam ddc.
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T6 chirc bao cao va duy tri moi quan hé ngoai giao voi chinh quyén dia phuong,
cac co quan quan ly Nha nudc, cac doi tac va ban hang c6 lién quan dén hoat
dong kinh doanh cua Siéu thi.

3.7. Trung tim dich vu khach hang

a. Chirc nang:

Tham muu, giap viéc Tong Giam ddc Cong ty truc tiép to chic, quan 1y, diéu
hanh toan dién cac hoat dong ctia Trung tdm Bao hanh dat dugc cac muc ti€u dich

vu da dugce Tong Giam doc giao.

b. Nhiém vu:

Tham gia cung véi Téng Giam ddc hoach dinh céac chién lugc va ké hoach phat
trién Cong ty, phat trién cac hoat dong kinh doanh, 1ap cac du an dau tu phat trién
kinh doanh.

Xay dung chinh sach va ké hoach bao hanh san phém, t6 chure thuc hién, phéi hop
hoat dong cua tat ca cac bod phan trong Trung tam Bao hanh nham dat dugc két
qua va hiéu qua dich vu chung cao nhat. Pam bao két qua cong tic bao hanh san

pham dat va vuot cac chi tiéu do Tong Giam ddc giao cho.

T4 chirc hé thdng bao hanh san phdm trong toan bd hé thong Siéu thi ciia Cong ty
trong toan qudc. Thiét 1ap cac diém bao hanh tai cac tinh. Pho bién chinh sach,
huéng dan, tap huén cho cac diém bao hanh trong H¢ théng bao hanh thyc hién

cong tac bao hanh san pham.

Tham gia thyc hién cong tac cham so6c khach hang sau ban hang. Giai dap cac
thic mic va hudng dan khach hang trong qua trinh st dung san pham. Lam dau
mbi tiép nhén, t6 chire thuc hién, giao trd khach hang va chiu trach nhiém dén
cung voi khach hang vé san phdm bao hanh theo dung cac quy dinh cua Cong ty

veé bdo hanh san pham.

Chu d6ng lién hé, phdi hop hoat dong cia cac bd phan trong Cong ty thuc hién

cong tac cham soc khach hang sau ban hang, bao hanh san pham cho khach hang.

Cung cap thong tin vé tinh hinh cac su c¢b k¥ thuat trong qua trinh sir dung san
pham caa khach hang cho Phong Kinh doanh-Thi truong, Phong Nghién ctru-Phat
trién va cac Siéu thi dé chu dong ap dung cac bién phap phong ngira sy cb ky

thudt phat sinh nhu cau bao hanh.
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Tham gia cong tac quang ba thuong hiéu, quang ba san pham, cong tac truyén
thong, PR, bdo v€ thuong hi€u, cac chuong trinh quang cdo va nhan dién thuong
hiéu tai Hé thong Bao hanh.

Chi dao xay dung va duy tri Hé thong quan 1y chat lugng dua theo tiéu chuan ISO
9001-2000, cong tac nghién ciru cai tién quy trinh 1am viéc tai cac bo phan trong
Hé théng Bao hanh nhim dat dugc hiéu qua cong tac va chét Iwong dich vu cao
hon. Tham gia va chi dao vi¢c tap huén, dao tao nang cao trinh d§ chuyén mén,

nghiép vu, tay nghé cho nhén vién thuéc Hé théng Bao hanh.

Chi dao cong tac danh gia két qua cong tac cua cic ci nhan va bo phan trong Hé
thong Bao hanh. T6 chirc viéc ghi chép két qua cong tac, 1ap cac bao cao danh gia
hiéu qua dich vu. Béo cdo viéc xay dung cac ké hoach va két qué thyc hién ké
hoach bao hanh cho Téng Giam ddc.

Té chirc bao céo va duy tri mdi quan hé ngoai giao véi chinh quyén dia phuong,
cac co quan quan ly Nha nude c6 li€n quan dén hoat dong dich vu cta Hé¢ théng
Bao hanh.

4. Danh sach c6 dong

4.1. C6 dong nam giir tir trén 5% cd phan

Bang 2 — Danh sach ¢6 dong nam giir tir 5% von diéu 1¢ cong ty tré 1én tai ngay 30/10/2009

T6 71 Phuong
Tran Xuan Chu tich | Hoang Van Thuy,
Kién HbQT Quéan Hoang
Mai, Ha NoOi

011800325 | 1.113.400 | 24,71%

T6 71 Phuong
P4 Thi Thu | Giam déc | Hoang Vin Thu,
Huong diéu hanh | Quén Hoang
Mai, Ha Noi

011744741 | 1.119.030 | 24,83%

Tong cong:

(Nguon: CTCP Thé giéi sé Tran Anh)
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4.2. Danh sach co dong sing lap va ty 1é nim giir

Bang 3 — Danh sach c6 dong cd dong sang Iap va ty 1¢ nim giir

Tran Xuan | T6 71 Phuong Hoang Van Thu, o
1 Kién Quan Hoang Mai, Ha Noi 011800325 | 1.113.400 | 24.70%
Do Thi 2 \ \ <
2 | Thu T6 71 Phuong Hoang Van Thu, | 11504741 | 1.119.030 | 24.83%
. Quan Hoang Mai, Ha Noi
Huodng
Pham Déc S6 2/64 duong ven tudng rao
3 Hud san bay, phuong 15, quan Téan 024631134 | 117.000 | 2.60%
Binh, TP. H6 Chi Minh
D3 Thi S6 2/64 duong ven tuong rao
4 Kim Lién san bay, phuong 15, quan Tén 024000828 | 117.420 | 2.61%
Binh, TP. H6 Chi Minh
Hoang Anh Nha 27F — t6 3, Giap Nhat,
5 Tudn phuong Nhan Chinh, quan B0963362 | 100.000 | 2.22%
Thanh Xuan, Ha No6i
Tehn Thi | Vha 27F - t6 3, Giap Nhat,
6 Van Trailg phuong Nhan Chinh, quan B0095938 80.000 1.78%
Thanh Xuan, Ha No6i
Tong cong: 2.646.550 | 58,73%

(Nguon: Danh sach cé dong Céng ty chot ngay 30/10/2009)
Theo quy dinh tai Khoan 5, Diéu 84 Luat Doanh nghiép s6 60/2005/QH-11 “cé déng

sang ldp cia Cong ty bi han ché chuyén nhwong sé cé phan dang so hitu trong thoi han
03 nam ké tir ngay Cong ty dwoc dang ky kinh doanh lan dau”.

Cong ty C6 phan Thé gidi s6 Tran Anh duoc cip Gidy Ching nhan ding ky kinh doanh
lan dau ngay 08 thang 08 ndm 2007. Nhu vdy, cac c¢6 phan cua cd dong sang 1ap s& bi han
ché chuyén nhuong dén hét ngay 08 thang 08 nim 2010.
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4.3. Co cu cb dong

Bang 4 — Co ciu c6 dong

I | Co dong trong nuée 4.506.821 100%
1. | T6 chic 0 0%
2. Ca nhan 4.506.821 100%

I | Co ddng ngoai nuwéc 0 0%
1. | Té chirc 0 0%
2. Céa nhan 0 0%

(Nguon: Danh sach cé dong Cong ty chot ngay 30/10/2009)

5. Danh siach nhirng cong ty me va cong ty con Cong ty me:
5.1. Coéng ty me, cong ty con:

Khong co

5.2. Coéng ty ma Tran Anh dang nim giir quyen kiém soat hoac cb phan chi ph01,
nhirng cong ty nim quyén Kkiém soat hoic co phan chi ph01 ddi v6i Tran Anh:

Khéng co

6. Hoat dong kinh doanh
6.1. San pham va dich vu

Cong ty hoat dong theo md hinh si€u thi ban 1¢, hang hoa kinh doanh cta cong ty dugc
phan chia lam 2 linh vyc kinh doanh chinh

- Linh vuc kinh doanh IT, bao gdm cac nhom nganh hang
0 May tinh xach tay
0 May tinh dong bo va linh kién

o0 Thiét bi s
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0 Thiét bi van phong va thiét bi ngoai vi
- Linh vyc kinh doanh hang dién may

o Diéntu

0 Dién lanh

0 Dién gia dung

Linh vye kinh doanh hang dién may bat ddu dugc trién khai tir qui I11/2009.

6.2. Mt s6 hinh anh san phim
6.2.1. Linh vuc IT
May tinh va linh kién

Linh kién may tinh May tinh xach tay (Laptop)

# B vixir Iy - CPU # Hp

# Bo mach chil - Mainboard # Asus

® B nhd trong - RAM ’ HiE # Sony

» & dfa cimag - HOD _ # Dell

® Cac méan hinh - YGA Card m— x Toshiba

» Mén hinh - Monitar # foer

» 0 ciing gdn ngoai » Lenovo

#USE - Flash * Apple
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Thiét bi vin phong

May in May chiéu
* Bamsung * Panasonic
*Hp *Sany
® Canon #Canan
# Epson # Toshiba
# Brother # Hitachi
B Heroy * Optorma
® Konica Minolta # InFocus
» Lexmark »Ne
FEEE R
May Photocopy May quét
® Canon #Hp
» Aficio » Canan coumamesumo
* Genius S v tE e oo oy T
> Epson — v
» Kodak
UPS - B3 lvu dién
» Panasonic » Santak
® Canon # pselect b
nhifng phan qua cy
» Sharp »APC —
-
z r
Thiét bi so
May anh KTS Tai nghe {Headphone)
* Samsung ¥ hsus
» Panasonic * Genius
® Sony # Logitech
» Canon # Creative
® Genius # Microlab
® Olympus " s Eblue
® Beng # TravelPac
» Kodak # Colaryis
e FrEE
May quay TV Box
» Panasonic # Wastern
® Sony # Tako
» Canan # Gadmei
» Genius * Cogx
May ghi am
* Sany # Samsung
) / ER | # Sony
¥ o » Qlymnpus # Creative
il T 3 5afa =)

# Transrend

Trang 31

Té chire tu vén: Cong ty TNHH MTYV Chirng khoan Ngén hang Sai Gon Thuong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn



f@\_ CONG TY 0 PHAN THE GIG1 SO TRAN
\ Y & Luon di dAu vé :

TRAM ANH COMPANY Chétlirong, Dich vu va Gia ca

Dién thoai

s @.c @.c @Lc @

Bién thoai di dGng Sony LG KM335 Gold Black ®©ién thoai di ddng LG KGEién thoal di ddng LG KP £ién thoai di ddng LG KP
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SAMSUNG 53653 Corby B©ién thoai di ddng Bién thoai di ddng Bién thoai di ddng Bién thoai di ddng
{Chic white) Samsung L700 {Wiolet)  =amsung 17001 (Rose Motorola W175 Samsung C3010 (Red)

6.2.2. Linh vuc dién may
Dién tir:

Bao gom céc san pham tivi, dan am thanh, dau va cac san pham khac

TIVI LCD {TINH THE L ONG) = TIVILED (MOT) 5 TIVI PLASMA
@ Samsung w Samsung w Samsung
oie ) - L o
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oot

sSHARP: Sharp

TIVI SLIMFIT (SIEU MONG) = TIVI CRT {MAN HINH THUONG) © DAN AM THANH
w Samsung OLG LG w Samsung
Panasonic. Panasonic l OLG L
TcLIRE! o Paramaeaa] FaRaLic
JVE ve SONY Son
Proneer Fionesr
Jv: we
PAU DVD 5 CASSETTE
s s JECEIIETE —=\ SONY S
LG Phil
\ @c 8 PHILIPS Fhiles
SONY o o JVEC e
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Dién lanh:

Bao gom cac san pham ta lanh, diéu hoa, may gidt va cac san pham khac
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6.3. Doanh thu va lgi nhuin ciia Cong ty cic nim 2007, 2008 va 9 thang diu nim

2009

Béang 5 — Doanh thu va lgi nhuin

Don vi tinh: 1.000 VND

Doanh thu thuan vé ban hang va
. 673.290.577 | 754.168.756 656.363.268
cung cap dich vu
Loi nhuan sau thué thu nhap doanh
B 12.300.981 | 21.692.735 31.335.908
nghiép
Ty suat loi nhun sau thué trén
) 1,83% 2,88% 4,77%
doanh thu thuan

(Nguon: BCTC da dwoc kiém todn nam 2008 thwce hién boi cong ty TNHH KPMG, BCTC

9 thang dau nam 2009 ciia Tran Anh)

Doanh thu va ty suat lgi nhudn cta cong ty khong ngimg ting qua cac nim phu hop véi
qué trinh chuyén d6i mé hinh hoat dong tir cong ty TNHH sang hinh thirc cong ty ¢

phan va tai ciu tric doanh nghiép.

?'86 liéu vé& céc chi tiéu thudc bao céo két qua hoat dong kinh doanh nam 2007 dugc l4y bang cach cong tdng hai
bdo cdo tai chinh dugc kiém toan cho giai doan 01/01/2007 dén 31/07/2007 (hinh thire Cong ty TNHH MTV) va

giai doanh 01/08/2007 dén 31/12/2007 (hinh thirc Cong ty cb phén).

Trang 34

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn




\I Luén di dau veé

TRAM ANH COMPANY Chét lirgng, Dich vu va Gia ca g f 4 l:_’ H".‘-*

& N cong 1Y ci PrAN THE gId1 SO TRANENE ‘-wF
@ 4 Bin_d

Biéu d6 2 — Doanh thu thuin vé ban hang va cung cip dich vu

Doanh thu thuian vé ban hang va cung cﬁp dich
vu

800,000,000
700,000,000
600,000,000
500.000.000
400,000,000
300,000,000
200,000,000

100,000,000

65 268  m Doanh thu Thuan

2007 2008 9 thang dau
nam 2009

Biéu d6 3 — Ty suit lgi nhuin sau thué trén doanh thu thuin

T¥ suat lo'i nhuan sau thué trén doanh thu thuin
6.000% -
3. % -
000% 4.774%
4.000%
3.000% - ——'1'y 551151’[ lol nhuan sau
; thue trén doanh thu
2.000% thuan
1.000%6
000000 T T 1
2007 2008 9 thang dau
nam 2009
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6.3.1. Co ciu doanh thu theo linh vuc kinh doanh

Bang 6 — Co ciu doanh thu theo linh vie kinh doanh
Don vi tinh: 1.000 VND

9 thang dau nim

CHI TIEU

2009
Linh vyc IT 673.290.577 754.168.756 656.352.914
Linh vyc Pién may 0 0 10.355
Cong 673.290.577 754.168.756 656.363.268

6.3.2. Co céu lgi nhuan gop theo nganh hang
Bing 7 — Co ciu lgi nhuin gop theo nganh hang

Pon vi tinh: 1.000 VND

CHI TIEU 2007 2008 9 thang dau nim

2009
Linh vyc IT 37.818.414 78.464.834 75.713.605
Linh vyc Pi¢n may 0 0 1.949
Cong 37.818.414 78.464.834 75.715.554

6.4. Hang hoa dau vao

Hang ho4 kinh doanh ctia cong ty duoc nhap thong qua cac Hing san xudt 1on trong nudc
hodc nha cung cép c¢6 uy tin. Cong ty c6 bd phan mua thudc phong Kinh doanh thi truong
chiu trach nhiém viéc 1én ké hoach mua hang va dam phan véi cac hang dé hang hoa mua
vao phu hop véi ké hoach ban ra va dat duoc mirc gia co loi nhét trong diéu kién kinh

doanh ctua Cong ty.

Cong ty xac dinh chinh sach kinh doanh ctia cong ty d6i v6i hang hod béan ra la: hang
chinh hing, c6 ngudn gbc rd rang. Khach hang khi dén v6i Tran Anh s& dugc dam bao vé

chat luong va gia ca hang hod.

Hién tai, chi phi gia von ctia cong ty chiém ty trong 16n va chiém ty trong khoang 90%
trong doanh thu thudn ciia hang hoa ban ra. Nam 2009, vé6i viéc mo rong sang linh vuc
kinh doanh Dién may, Cong ty du kién s& giam ty trong gia von trén tong doanh thu hang

hoa ban ra do nganh dién may theo dénh gia c6 ty suét lgi nhuan cao hon.
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6.5. Chi phi san xuat

Cong ty quan ly chi phi hang ndm dua trén viéc xay dung ngan sach chi phi hang ndm
theo cac Phong ban, theo khoan muc phi. Viéc xdy dung ngan sach chi phi do cac bo
phan st dung chi phi trong cong ty thuc hién va can ddi voi dinh huéng phat trién cua

cong ty trong nam ké hoach.

Véi viéc mo rong quy mo, thay d6i phuong thirc kinh doanh tir chudi cira hang tién loi
sang kinh doanh theo md hinh siéu thi ban 1é, chi phi ban hang va quan ly cua cong ty co
su gia ting so voi nam 2007 va ty 1& chi phi nay trén doanh thu giam dan vao nim 2009

do ¢ su gia ting vé doanh thu.

Bing 8 — Co ciu cic khoan muc chi phi ciia Cong ty 3 nim

Don vi tinh: 1.000 VND

» 2007 9 thang diu nim 2009
CHI TIEU °
Gia tri Gia tri /o I
. : thuan
gali von hang | cy5 495 163 | 94.38% | 675.703.923 | 89.60% | 580.647.714 | 88.46%
Chi phi ban
hang va quan | 21.905.694 |  325% | 52.123.431| 691% | 38.324.732| 5,84%
ly
Chi ~phi i 3] 0,00% 10.730 | 0,00% 0,00% | 0,00%
chinh
Chi phi khac 474323 | 0,07% | 1.208.866°| 0.16% 58.410 | 0.01%
Cong chiphi | 657.852.211| 97,71% | 729.046.949 | 96,67% | 619.030.856 | 94,31%
6.6. Trinh d¢ cong nghé

6.6.1. V& hé thong thong tin
Hién nay, Cong ty dang timng budc tinh hoc hoa hé thong thong tin quan 1y:

Heé thdng quy trinh quan 1y trong hoat dong kinh doanh;

86 lidu vé cac chi tiéu thudc bao céo két qua hoat dong kinh doanh nam 2007 dugc liy bing cach cong tong hai
béo cdo tai chinh dugc kiém toan cho giai doan 01/01/2007 dén 31/07/2007 (hinh thire Cong ty TNHH MTV) va
giai doanh 01/08/2007 dén 31/12/2007 (hinh thirc Cong ty c6 phan).

> Chi phi khac ndm 2008 cao la do trong thang 6 nam 2008, Cong ty thanh 1y tai san ¢ dinh 1a 6 t6 Toyota hiéu
Lexus.
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Heé théng quan 1y vin ban , email va truyén dat thong tin trong ndi bo cong ty ciing nhur

bén ngoai — e-office;

Hé thong Tai chinh ké toan ERP — VIP dugc sir dung cho cic doanh nghiép hoat dong

trong linh vuc ban 1é.

6.6.2. Vé co so ha ting

Co s6 ha ting 1a mot trong nhimg diéu kién 16n dam bao cho sy thanh cong ciia Cong ty.
Ngay tur khi ing dung cong nghé thong tin vao hoat dong kinh doanh ctia cong ty, Cong
ty da rat coi trong viéc phat trién ha tﬁng. Hién tai, tit ca cac dia diém kinh doanh cua
cong ty da dugc két ndi voi nhau bang cap quang, ADSL dugc sir dung trong truong hop
¢6 su ¢b va duong LEDSELINE nham két nbi thong tin noi bo cong ty giira cac dia diém
kinh doanh.

Trong cac linh vuc khac, hé thong trang thiét bi, may moc ciia cong ty déu duoc dau tu &

murc hién dai nhat dam bao hoat dong kinh doanh luén on dinh va thong sudt.

6.6.3. Tinh hinh nghién ciru va phat trién sain pham méi

Phong nghién ctru phat trién 1a by phan chuyén nghién ctu san pham mdi, nghién ciru
cac tinh nang ctia san pham, cong dung cla san pham va trién khai tdi cac bd phéan trong
cong ty.

Viéc nghién ctru tng dung cac cong nghé mdi vao cong tac quan ly cling dugc coi trong

va dugc coi nhu mot nhi€ém vu chinh ctia Phong.

6.6.4. Quan tri rii ro trong kinh doanh va quan ly chét lwong

Hoat dong trong Iinh vuc ban 1¢ dudi hinh thirc kinh doanh Siéu thi, cong ty luén co
nhiing rui ro gan lién v6i hoat dong kinh doanh. Dé kiém soat nhiing rui ro gan lién véi
hoat dong kinh doanh, cong ty da xdy dung co cau to chirc phi hop voi hoat dong kinh

doanh va st dung cac dich vu bao hiém rui ro c6 thé xdy ra trong qua trinh hoat dong

kinhd oanh.
a.  B§ phin kiém sodt nji by

Cong ty da xay dung mot by phan kiém soat ndi bd chuyén trach. Moi hoat dong kinh
doanh trén cac linh vuc mua hang, ban hang, tai chinh nhu ton kho, cong ng, chi phi, dau

tu ... déu dugc kiém tra, kiém soat, danh gia, phan tich thudong xuyén va dugc bao cao &
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lanh dao cép cao nhit cta Cong ty theo ké hoach, dam bao thuc hién dang chinh sach néi
bo dac biét 1a cac chinh sach quan tri ton kho va cong no.

Dua trén nhitng danh gia va phan tich do, bo phan kiém soat ndi bo danh gia cac rai ro
c6 thé cia Cong ty va dé ra cac bién phép, quy trinh thuc hién cong viéc dé han ché ti da
nhitng rui ro d6. Nho hoat dong cia bd phan nay ma moi hoat dong kinh doanh ctia cong

ty luén dugc dam bao an toan & mirc cao nhat.

b.  H¢ thong chinh sdch

Doi véi rii ro sdn phtfm: v6i dic thu cua linh vuc ban 1€ thiét bi sd, thiét bi dién tur 1a tde
d6 giam gia rat nhanh, vong doi ctia san pham ngan, Cong ty da xay dung co ché quan ly
dwa trén mirc do ton kho tdi thiéu va ton kho tdi da. Cac chi tiéu nay duoc xac dinh dya
trén téc do ban hang binh quan cia cong ty trong mot giai doan nhat dinh.

Cac san phém tdn 1au, bi xude sat hodc trdi han bao hanh s& duogc xur ly theo quy trinh va
han ché ti da cac thiét hai c6 thé xay ra ddi voi cong ty.

Déi vdi riii ro khdch hang: Dé han ché rui ro c6 thé xay ra d6i v6i cong ty, Cong ty thuc
hién quan 1y thong qua han muctin dung dbi véi cac siéu thi. Tuy timg giai doan kinh
doanh ma han murc tin dung duwoc mé rong hay han ché.

Cong ty ciling c6 quy trinh xtr 1y d6i voi cac khoan coéng no qua han dé giam thiéu rui ro

c6 thé xay ra trong qua trinh hoat dong kinh doanh.

c. H¢ théng théong tin kiém sodt
Heé thong thong tin kiém soat trong ndi bd cong ty duoc xdy dung dua trén cac bao cao
n6i bo vé tinh hinh cong ng, tinh hinh hang hoa ton kho, vong quay hang ton kho, tudi
t6n kho va cac chi tiéu tai chinh khac.
Viéc danh gia mirc d hoan thanh cong viéc cia cac by phan ciing dugc dya trén hé théng

thong tin kiém soat ndi bo.
6.6.5. Quan ly chit lwgng san pham/dich vu

Viéc quan 1y chat lwong san pham/ dich vu cua cong ty ciing luén duoc coi trong. Bo
phan cham sé6c khach hang duoc thanh lap dé kiém soat chat lugng hang hoa/ dich vu.
Dua trén cac bao céo dinh ky ctia bd phan thong tin khach hang va bao céo cua Trung
Tam Bao hanh ma cong ty c6 thé danh gia duoc chit luong hang hoa, dich vu cong ty
dang cung cip cho khach hang.
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6.7.

6.7.1.

6.7.2.

6.7.3.

Hoat dgng Marketing
Hoat dgng Marketing

Phat trién thi phan: Phat trién thi phdn mé&i-Khach hang méi nhim vao cac phan nhom

khach hang rd rét dé kich cu va chuan bi cho d6 dién may.
Cung c¢d va phat trién thi phan truyén thong IT.

Tang stic mua vao cac nhom nganh hang: dya trén Khuyén mai theo chu dé va thoi gian-

chu ki tiéu thy cua thi trudng, ting strc cau khi can thiét.
Khai thac wu thé vuot troi cua Siéu thi:

- Khéng gian mua sam rong rai, hiéu dai quy mo;
- Tién nghi cho khach hang;

- Mait hang da dang, phong ph, nhiéu lua chon;

- Tao tin tudng hon cho khach hang khi mua & Si€u thi véi phong cach phuc vu bai

ban, quy cu;
- Sanh di¢u, phong cach méi, khong gian hién dai.

Ké thira va phat trién diém manh v6n c6 cta thuong hiéu Tran Anh trén thi truong.

Xay dung thuwong hi¢u

Trong 7 nam qua, Thuong hiéu Tran Anh dd gan véi linh vuc kinh doanh céc san pham
ky thuat s6 - IT. Cong ty dang timg budc xdy dung thuong hiéu Tran Anh tré thanh mot
thuong hiéu phat trién toan dién va viing manh, 1a nha ban 1¢é hang dau, noi mua sam tin

nhiém, di dau trong cac trao luu mua sam, thiét bi mai, thay doi cong nghé.

Quan hé cong dong

Ngoai hoat dong kinh doanh, Cong ty con tham gia vao cac hoat dong xi hoi, gop phan
vao viéc ho tro cac hoat dong gido duc, ddo tao. Tham gia vao cac hoat dong dén on dap

nghia, ing h cac vung bi kho khan, thién tai.
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7. Bio cio két qua hoat dong kinh doanh

7.1.  Toém tit mot s6 chi tiéu vé hoat dong san xuit kinh doanh ciia Cong ty trong
nam 2007, nam 2008 va 30/09/2009

Béang 9 — Chi tiéu hoat dong cac nam

Pon vi tinh: 1.000 VND

% tang ing da
Chi tiéu Nim2007° Nam2008 = °tang 9 thang dau

giam nam 2009
Téng gia trj tai san 65.556.217 72.068.798 9,93% | 133.348.415
Doanh thu thuan 673.290.577 | 754.168.756 12,01% | 656.363.268

Loi nhuén tir hoat dong

kinh doanh 16.469.603 29.625.783 79,88% 41.622.927
Loi nhuin khac 615.092 593.814 -3,46% 158.284
Loi nhuén truge thué 17.084.695 30.219.597 76,88% 41.781.211
Loi nhuén sau thué 12.300.981 21.692.735 76,35% 31.335.908
Ty 1& loi nhuan tra c6 tic 20,72% 27,66% N/A

(Nguon: Bdo cdo tdi chinh da dwoe kiém todn nam 2008, BCTC 9 thang ndm 2009)

Cong ty chinh thirc chuyén sang hoat dong dudi hinh thirc cong ty cd phan vao thang 8
nam 2007. Cung voi sy phat trién clia nganh cong nghé thong tin, nim 2008, doanh thu
cua cong ty tang 12% so voi nam 2007. Tuy nhién, loi nhuan cia cong ty lai ting 1én hon

76% do cong ty da sir dung higu qua hon cac nguon luc va cac khoan chi phi.

Trong 9 thang dau nam 2009, Cung voi viée lap ké hoach chi tiéu, ké hoach chi phi cho
cac bo phan trong cong ty theo timg khoan muc chi phi, Cong ty d kiém soat tot hon nira
cac khoan muc chi phi. Viéc tai cdu trac bd phan mua hang, phéi hop cong viéc giita cac
bo phan trong cong ty ciing gop phan nang cao lgi nhuén ciia cong ty. Loi nhuan sau thué
9 thang dau nam 2009 gap gan 1,5 lan so voi loi nhuan cla ca nam 2008 va dat 97,26%
ké hoach lgi nhuan ca nam 2009 (9 thang dau nim Cong ty di dat 31.335.909.091 dong

686 liéu v& cac chi tiéu thude bao cao két qua hoat dong kinh doanh nim 2007 dugc 1y bang cach cong tdng hai
béo cdo tai chinh dugc kiém toan cho giai doan 01/01/2007 dén 31/07/2007 (hinh thirc Cong ty TNHH MTV) va
giai doanh 01/08/2007 dén 31/12/2007 (hinh thirc Céng ty c¢b phan). Cong ty c6 s6 du khoan muc Loi nhuén sau
thué chura phén phéi tai thoi diém 31/07/2007 14 3.292.838.639, s6 du nay dugc chuyén toan bo sang cong ty cd
phén va duoc thé hién tai s6 du dau ky bao céo tai chinh kiém toan giai doan 01/08/2007 dén 31/12/2007.
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8.1.

loi nhuén sau thué so voi ké hoach lgi nhuan sau thué ca nim 2009 1a 32.217.066.000

dong)

Nhirng nhén t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty
Khé khan

Trong nam 2008 va 2 quy dau nam 2009, nén kinh té thé gidi tiép tuc 1am vao khung
hoang véi nhitng nguyén nhan bat dau tir cac cudn khing hoang tai chinh toan cau. Nén
kinh té Viét Nam bi anh hudng truc tiép tir cudc suy thoai kinh té. Gia tri xuat khau hang

hod suy gidm, anh huong ti€u cuc tdi nén kinh té.

Viéc suy giam kinh té anh huong truc tiép dén thu nhap cia nguoi tiéu dung trong nudc
cling nhu vi¢c han ché chi tiéu cua cac doanh nghiép. Pac biét, cac don vi hanh chinh su
nghiép sir dung ngan sach Nha nuéc cang han ché hon nua trong viéc mua sam tai san,
trang thiét bi lam viéc.

Thuan loi

Trong bdi canh suy thoai kinh té toan cau, Cong nghé thong tin 1a nganh c¢6 mirc anh
hudng thip nhét so v&i cac nganh khac. Tham chi, gia cong phan mém (outsourcing) van
¢6 co hoi phat trién va ting truong. Cong ty Trin Anh ciing 1a don vi khong chiu anh
hudng nhiéu cua suy thoai. Trong giai doan suy thoai, dudi su dan dat ciia Ban lanh dao
cong ty, Cong ty khong nhimg biét vuot qua suy thoai ma con loi dung suy thoai dé tai

cAu trac va vuot 18n trén suy thoai.
Vi thé ciia cong ty so v6i cac doanh nghiép khac trong cing nganh
Vi thé ciia Tran Anh so v6i cac doanh nghiép khac trong ciing nganh

Trong khuoén kho "VIETNAM ICT OUTLOOK & VIETNAM COMPUTER
ELECTRONICS WORLD EXPO" (VIO & VCEW) tai TP. HCM, Hiép hoi tin hoc TP.
HCM (HCA) da long trong trao gidi “Huy chuong vang ICT Vi¢t Nam 2009, “Top 5
ICT Viét Nam 2009”. Giai dugc chia lam 10 nhom cho cac nganh nghé khac nhau, Tran
Anh viing vang ¢ vi tri don vi ban 1¢ hang dau khu vuc phia Bic véi doanh thu 754 ty
ddng tang 12% so v6i nam 2007.

Nhom giai thuong ctia VIO & VCEW 2009 Tran Anh dat dugc bao gom:

+ Pon vi ban 1¢ ICT 2009;

+ Pon vi ban 1¢ CNTT-TT hang dau 2009.
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Véi sy ddu tu bai ban vé co so vat chat, hé thong siéu thi ban 1¢ thiét bi s6 hang dau, Tran
Anh dang dan timg budc gia nhap vao thi truong kinh doanh céc san pham dién may
nham phuc vu tdi da nhu cau cta khach hang khi tham gia mua sam tai hé théng Siéu thi
Tran Anh.

8.2. Trién vong phat trién ciia nganh cong nghé thong tin va vién thong

Theo s6 liéu chinh thirc cung cdp tai Dién dan WITFOR 2009, nim 2008, doanh thu
nganh CNTT-TT Viét Nam dat trén 10 ty USD, ty 1¢ sir dung Internet dat khoang 25% va
phé cap dién thoai & mic d6 cao. Ngudi dan ¢ cac ving ndng thon co thé dé dang truy

cap Internet va cac dich vu vién thong khac voi gia ca phdi ching.

Nganh Cong nghé thong tin va vién thong cua nudc ta dang & giai doan phat trién, cac
chuyén gia cho rang khong c6 nganh kinh té nao mang lai hiéu qua toan dién va to 16n
hon trong khoang 15-20 nam t6i ddy cho dat nudc ta nhu CNPM va dich vu CNTT va
chua bao gio nganh CNTT c6 co hoi birt pha dé gianh vi tri cao trén thé giéi nhu hién

nay.

Chinh phu Viét Nam dang x4y dung Chién luoc ting toc dé sém dua Viét Nam tré thanh
qudc gia manh vé CNTT. Noi dung chién lugc tap trung vao viéc hoan thién méi truong
phap 1y, hién dai héa co s ha ting thong tin, phat trién cong nghiép CNTT, ddy manh
ung dung va phat trién CNTT trong cac nganh kinh té-xa hoi, dic biét chi trong vi€c phat
trién ngudn nhan luc CNTT dong déo va c6 chat luong cao — Phat biéu ciia Thu Tudng
Nguyén Tan Diing.

Niam 2005, Thii tuéng Chinh phii i ban hanh Quyét dinh sé 246/2005/QD-TTg ngay
06/10/2005 phé duyét Chién lugc phat trién cong nghé thong tin va truyén thong Viét
Nam dén nam 2010 va dinh huéng dén nam 2020 trong d6 xac dinh cong nghé thong tin
va truyén thong 1a nganh kinh t& miii nhon, duoc wu tién hd trg va khuyén khich phat

trién, gop phan quan trong vao ting trudng kinh té.

Theo Chién lugc niy, vao nam 2010 cong nghé thong tin va truyén thong can dat dugc

nhitng myc tiéu phat trién nhu sau:

- Ung dung rong rii cong nghé thong tin va truyén thong trong cac nganh, linh vuc
trong diém cta nén kinh té. Hinh thanh, xay dung va phat trién Viét Nam dién tir
v6oi cong dan dién tu, Chinh pha dién tir, doanh nghiép dién tir, giao dich va
thuong mai dién tr dé Viét Nam dat trinh do trung binh kha trong khu vuc
ASEAN.
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- Cong nghiép cong nghé thong tin va truyén théng try thanh nganh céng nghiép
miii nhon c6 toc d9 tang truéng 20 - 25%/nam, dat tong doanh thu khoang 6 - 7 ty
USD vao ndm 2010.

- Co s6 ha tang thong tin va truyén thong phu trén ca nudc, véi thong luong 16,
tdc do va chat luong cao, gia ré. DPén nam 2010 mat d6 dién thoai ca nudc dat 32 -
42may/100 dan; mat do thué bao Internet dat 8 - 12 thué bao/100 dan, trong do
30% la thué bao bang rong, vdi ty 1€ st dung Internet dat 25 - 35%; mat d6 binh
quan may tinh ca nhan dat trén 10 may/100 dan.

- Pao tao & cac khoa cong nghé thong tin va truyén thong trong diém dat trinh do

va chat luong tién tién trong khu vuec ASEAN.

(Nguon: Quyét dinh sé 246/2005/0D-TTg ngay 06/10/2005 va thong tin trong bang cong
bé thong tin Cong ty cé phan ddu tw phdt trién cong nghé FPT)

Duya trén dinh huéng va xu huéng phat trién nganh, Cong ty Tran Anh tin twéng nhu cau
va kién thirc ciia ngudi tiéu ding vé cac san pham trong linh vuc cong nghé thong tin s&
ngdy cang ting cao. Thi trudng ban 1é cac thiét bi k§y thuat sd, thiét bi tin hoc va thiét bi
vin phong s& khong ngimg tang 1én trong nhimg nim tiép theo khi ma nhu cau ciia ngudi

tiéu dung va doanh nghiép tang cao.

Chién lwgc phat trién 2009 — 2011 ciia Tran Anh

So 1 tai Viét Nam vé thi phan bdn 1é

Chi con hon 3 thang nita 1a thi truong ban 1¢ Viét Nam mé ctra ra thé gidi. Theo cam két
gia nhap WTO, thi truong ban 1€ Viét Nam s€ m¢ ctra, khi d6 cac Doanh nghiép bén 1¢
nude ngoai sé& dugc phép dau tu thanh 1ap cac kénh phan phdi, siéu thi 100% vén nudc
ngoai. Va nhiéu tap doan ban 1¢ hang dau thé giéi dang chuan bi cho ké hoach thim nhap
thi truong.

Linh vyc ban 1¢ dién may ciing dang nam trong "tim ngam" ciia cac tap doan ban 1é nudc
ngoai. Theo cac doanh nghiép, hién nay tap doan ban 1é hang dau cua Nhat Ban 1a Best
Denky dd c¢6 mat tai Viét Nam, lién doanh voi Cong ty Thuong mai va Tiép thi Bén
Thanh (Carings) thanh 1ap 2 si€u thi dién may 1a Best - Carings tai Ha Ni va Can Tho.

Tap doan ban 1¢ GS Retail 16n nhat Han Qudc da ky két voi Cong ty Pau tu va Phat trién
cong nghiép Binh Duong (Becamex IDC) thué 7ha dat tai Khu cong nghiép My Phudc 111
dé xay dung khu trung tdm thwong mai tong hop gdm khach san, nha hang, vin phong

cho thué, siéu thi ban 1¢, khu vui choi giai tri, thé thao... v4i quy mo 16n.
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Céc tap doan 16n cua My 1a Best Buy va Circuit City... dang chuén bi vao Viét Nam. Khi
cac tap doan nay vao Viét Nam, chic chan khong chi dé mé 1-2 siéu thi ma s& 13 mot
chudi siéu thi tai nhiéu tinh thanh. Va khi d6 thi trudng dién may bit ddu canh tranh
quyét liét.

Viét Nam dugc nhan dinh 1a thi truong hang dau veé tiéu dung hang hi-tech trong tuwong
lai. Khat khao s& hitu nhitng phuong tién hién dai cia ngudi Viét Nam dugc nhin nhan
cao hon ca nhitng nudc dang phat trién nhu An P9, Trung Qudc, Brazil. Theo danh gia
cua GS Retail, thi truong ban 1¢ hang dién tir tiéu dung Viét Nam dat khoang 3 ti USD
nam 2007 va cé tdc do ting trudng 1én dén 30-40%/nam trong giai doan 2008-2010. Bai
vy day 1a "chiéc banh" rat hip dan trong con mét cac tap doan ban 1& nudc ngoai. (Bdo
Viét Namnet)

Hién tai Tran Anh dang duing dau khu vuc mién Bic vé doanh sb ban 1é cac san pham
thiét bi s6. Nhan dién duoc nhitng khé khan ciing nhu thach thire khi thi truong ban 1é mé
ctra cho cac doanh nghiép c6 von dau tu nudc ngoai, chién lwoc mé rong vé quy mo, mé
rong linh vuc kinh doanh dang thuc hién nhu 1a cac budc di nham dat t&i muc tiéu tro
thanh doanh nghi€p ban 1¢ hang dau tai Viét Nam trén ca linh vuc thiét bi sb va linh vuc

dién may, khfmg dinh thuong hi€u Tran Anh véi nguoi ti€u dung trong ca nuoc.

b. So 1 tai Viéet Nam vé chit lwong dich vu
Vé6i su phat trién vé cong nghé thong tin, sy hiéu biét ciia ngudi tiéu dung, viéc canh
tranh vé& gia giita cac siéu thi ban 1¢ khong con 1a yéu t6 quyét dinh dén thanh cong hay

that bai ctia mét siéu thi.

Trudc khi mé rong sang linh vyc kinh doanh di€n may, Cong ty da dat ra chién luge coi
chét luong dich vu la yéu td canh tranh co ban. Thuc hién chién lugc nay, Cong ty da
khong ngimg thyc hién cac chuong trinh dao tao nham néng cao nghiép vu cua doi ngii

can bo cong nhan vién, nang cao trach nhi¢m trong cong viéc va chat luong dich vu.

Trong nam 2009, Coéng ty da thyc hién phan loai, danh gid va dinh huéng déi ngti nhan

vién dua trén nhitng yéu cau méi nham dap ung yéu cau So 1 ve chat lugng dich vu.

c. So 1 tai Viét Nam vé dji ngii nhin suw
Trong muc ti€u phat trién cua cong ty, viéc lya chon nhan sy phu hop va dat vao nhiing
vi tri pht hop ludn duge coi 1a mot yéu td quan trong quyét dinh su thanh coéng. Cung véi
chién luoc nang cao chét lugng dich vy, Cong ty cling dang ting budc thuc hién muc ti€u

phat trién nhén su.
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Véi viée mé rong sang linh vuc kinh doanh dién may, cong ty da phat trién doi ngii nhan
su cp cao thong qua viéc tuyén dung cac ca nhan co kién thirc, c6 kinh nghiém quan ly

hiéu qua trong linh vuc kinh doanh dién may.

Hién tai ddi ngli nhan sy cua cong ty dugc danh gia 1a co chit lugng tot trong linh vuc
kinh doanh thiét bi so.

9. Chinh sach quan 1y té chirc va nhan sy

9.1. Co ciu va sb lwgng ngudi lao dong trong cong ty

Biéu do 4 — S6 lwgng lao dong cia Tran Anh qua cic nim
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Biéu d6 5 - Co céu lao dong theo trinh dd

9.2.

9.2.1.

9.2.2.

B Ty 30 én dan oo
B [1inh do da hoe
B Trinh do dwor dachoe

Corciu lao dong nim 2008 Cociu lao dong nim 2009
1.31% 0.21%
B Toandt 0 teent da o

B'[rinh 6 dat hoe
B Trinh do duot dat hoe

Chinh sach t6 chirc, quan 1y diéu hanh
M5 hinh t6 chirc

Nam 2008, 2009 da khiang dinh sy thanh cong cua viée chuyén dbi tir mé hinh cong ty
TNHH sang mé hinh t6 chirc Cong ty cd phan quan 1y tap trung. Nam 2009, véi chu
truong nang cao tinh ty chu cta cac siéu thi trong cong tac quan ly hang hoa, quan ly
cong no thong qua viée giao chi tiéu khoan doanh thu, chi phi va cac chi tiéu vé hang hoa
t6n kho dén timg Siéu thi.

Trong nhimg nim tiép theo, Cong ty tiép tuc chu truong nang cao tinh tir chu cho cac
siéu thi, tién t&i cac siéu thi tu t6 chic hach toan doc lap, tu chiu trach nhiém vé hiéu qua
kinh doanh.

Véi co ché quan 1y tap trung nhu hién tai tao diéu kién cho cong ty co thé gia ting siic

manh trong dam phan véi cac dbi tac va quan Iy hiéu qua chi phi.

Chinh sach quan ly diéu hanh

Cong ty chu truong giao khoan dén timg siéu thi, phong ban trong cong ty. Moi hoat
dong diéu hanh cia cong ty d6i véi cac phong ban duoc thé hién trén két qua hoan thanh
cong viée cudi cung. Cac chi tidu nay duoc lugng hoa thanh cac chi tiéu khoan. Déi véi
cac bg phan dich vu, khong thé lugng hoa két qua thanh cac chi tiéu khoan, Céng ty thuc
hién danh gia hang thang théng qua cac phiéu danh gia. Dinh ky, cong ty xem xét lai sy
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phu hop ciia cac chi tidu khoan va didu chinh cho phii hop vé6i hoat dong san xuét kinh
doanh va dinh huéng cta cong ty.
Véi chinh sach nhu hién tai, toan b cac phong ban trong cong ty déu duoc dat muc tiéu

dé hoan thanh cong viéc va dam bao cong ty dat két qua kinh doanh cao.

9.3. Chinh sach dao tao

Vi chién luge phat trién nhan sy tré thanh don vi ban 1& hang dau, Ban lanh dao cong ty
rét coi trong cong tac dio tao nhan vién. Cong y c6 ké hoach danh gia nhan vién thong
qua cac ky thi sat hach nhan vién 6 thang 1 1an. Cac ndi dung sat hach duoc dua ra trude

khi thi dé cho nhan vién c6 thé tim hiéu va thi dat két qua.
Dua trén két qua thi, bo phan hanh chinh nhan sy phéi hop cung cac vi tri lanh dao trong
cong ty lén ké hoach dao tao, chuan bj chuong trinh dao tao va thuc hién dao tao cho
nhan vién. Két thiic mdi khoa dao tao, nhan vién s& ¢ bai kiém tra sat hach vé nhitng ndi
dung da dugc dao tao.
9.4. Chinh sach phéan loai, bd nhiém can bo
Cong ty xay dung thang bac nhan vién theo trinh d6 va dua trén cac ndi dung:
- Muc do hoan thanh cong viéc hang thang;
- Danh gia ciia cip diéu hanh tryc tiép;
- Kha ning hd tro dong nghiép;
- Trinh d6 nhan vién.

Cong ty coi trong viéc bd sung can bo quan 1y tir ngudn lao dong hién co trong cong ty.
Dbi voi cac linh vuc kinh doanh méi, can nhan sy c6 kinh nghiém, Cong ty ciing khong
ngai trong viéc tuyén dung mdi nhan sy tir bén ngoai thay thé cho cac nhan su hién tai

khong du nang luc dé dap ung yéu cau mdi cua cong viéc.

9.5. Chinh sach lwong thwéng, tro cip, dii ngd khac
Chinh sach dai ngd cho can by cong nhén vién cia cong ty hién nay dugc tap trung vao

cac ndi dung:

a. Luwong:

Cong ty phan chia lvong cua nhan vién thanh 3 phan, bao gdm:
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- Luong co ban;

- Luong kinh doanh;

- Luong trach nhiém.

Nhan vién tuy timg vi tri s& dugc sap xép vao thang bang luong ciia cong ty theo timg
mirc lvong di dugc cong bo.

Hang nidm, sau khi tong két tinh hinh hoat dong kinh doanh ciia ndm trudc, Cong ty cé co

ché thuong luong thang thir 13 va thuong cho nhimng dong gbp cua nhan vién cho hoat
dong kinh doanh cua cong ty.

b. Phuc lgi:
CBNV cta Cong ty dugec mua bao hiém (bao hiém xa hoi, bao hiém y té, bao hiém tai
nan...), dinh ky hang nim, nhan vién duoc huong ché d6 nghi mat, nghi phép,... Cong ty
cling quan tam dén céc hoat dong cham lo cho cé nhan, gia dinh, con cai nhu hoat dong

Cong doan.

10.  Chinh sach cb tirc
Cin cir theo Diéu 1¢ ctia Cong ty, chinh sach phan phéi ¢6 tirc s& do Hoi dong quan tri dé

nghi va Pai hoi dong cb déng quyét dinh, theo dé:

- Cong ty chi duoc tra cd tirc cho cac cd dong khi Cong ty kinh doanh c6 13i va da
hoan thanh nghia vu thué va nghia vu tai chinh khac theo quy dinh cta phép lut.

- C6 déng duoc chia cb tire twong dwong véi phan von gop cua minh vao Cong ty.

- Ty 1€ cd turc s& duoc Pai hoi déng cd dong quyét dinh dua trén dé xuat cta Hoi
ddng quan tri voi can ctr 1a két qua hoat dong kinh doanh cuia nim.

Ty 18 ¢6 tirc 02 nam vira qua:

- Nim 2007: 8,3% bang tién mat cho can by cong nhan vién (nim 2007, Cong ty
hoat dong 4 thang duéi hinh thirc céng ty cd phan).

- Nam 2008: 20% tra bang tién mat (Cong ty ciing thuc hién phat hanh cb phiéu
thudng vai ty 1& 50% tir ngudn lgi nhuan tich luy).

Trong cac ndm t&i, Cong ty du kién s& ting quy mo vén diéu 1& nhim dap ung nhu cau

mo rong, phat trién san xuét kinh doanh, ty 1& tra c¢6 tic bang tién mat va co phiéu cac

nam sé& tuy thudc vao két qua kinh doanh va ké hoach ting vbn ciia Cong ty. Dy kién nim

2009, Cong ty s& chi tra cd tirc voi ty 16 20%.
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11. Tinh hinh hoat dong tai chinh
11.1. Cac chi tiéu co ban trong nam 2008

Trich khau hao TSCD:
Tai san ¢b dinh dugc phan anh theo nguyén gia va gia tri hao mon luy ké.

Nguyén gia tai san ¢ dinh (TSCD) bao gém gia mua va nhiing chi phi c¢6 lién quan truc
tiép dén viéc dua TSCD vao hoat dong nhu du kién. Cac chi phi mua sim, nang cap va
ddi méi TSCD duge vén hoa va chi phi bao tri, stra chita dugc tinh vao bao cao két qua
hoat dong kinh doanh. Khi TSCP dugc ban hay thanh ly, nguyén gia va gia tri hao mon
lity ké dugc x6a s6 va bat ky cac khoan 13i 16 nao phat sinh do thanh 1y TSCD déu dugc
hach toan vao Bao cdo Két qua Hoat ddng Kinh doanh.

Khiu hao TSCP hitu hinh va khiu hao TSCD v6 hinh duoc tinh theo phuong phap
dudng thiang, ap dung cho tit ca cac tai san theo ty 1& dugc tinh toan dé phan bd nguyén
gia trong sudt thoi gian wdc tinh st dung va pht hop véi qui dinh tai Quyét dinh sb
206/2003/QD-BTC ngay 12/12/2003 cta Bo Tai chinh vé viéc ban hanh Ché d6 quan 1y,
sir dung va trich khau hao tai san c¢b dinh. Thoi gian st dung ude tinh cta cac tai san cho

muc dich tinh toan nay nhu sau:

Biang 10 — Thoi gian khiu hao tai san

Loai tai sin cé dinh: Thoi gian (nam)
May moc thiét bi [7]
Thiét bi vin phong [3]
Phuong tién van tai [6]
Phin mém [3]

Mirc lwong binh quéin:

Béang 11 - Mirc lwong binh quén cia Cong ty qua cac nam

2006 2007 2008
Thu nhap binh quan 2.400.000 | 2.465.000 4.500.000 | 4.200.000
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Niam 2009, mirc thu nhap binh quan dy kién giam 1 do cong ty mé rong linh vyc kinh

doanh, tuyén dung thém nhiéu nhan vién tr van ban hang.
Thanh toan cac khodn n¢ dén han:

Cong ty sir dung phan mém dé theo ddi tudi ctia cac khoan céng ng. Cac khoan cong ng
dén han s& duoc thanh toan cho Nha cung cap dua trén sd ngdy céng ng ciia mdi don
hang va dya trén ngay Tran Anh thyc té nhan hang tir Nha cung cép.

Hién tai, cong ty chua phat sinh khoan vay nao.
Cac khoan phai ngp ngéan sach
Cong ty ¢ cac nghia vu thué nhu sau:

- Thué Gi4 tri gia ting (GTGT): Hang hoa dich vu do cong ty cung cap chiu thué
GTGT theo quy dinh hi¢n hanh

- Thué Thu nhiap Doanh nghiép (TNDN): Céng ty chiu thué TNDN véi mirc thué
suét 1a 25%.

- Céc loai thué khac: theo quy dinh hién hanh ctia Viét Nam.
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Bang 12 — Nghia vu thué véi Ngin sach
Pon vi tinh: 1.000 VND

Khoén muc thué 31/12/2008 30/09/2009

Thué gia tri gia ting 0 4.644.059
Thué tiéu thy dic biét 0 0
Thué xuét, nhap khau 0 0
Thué thu nhap doanh nghiép 2.224.702 4.442.177
Thué thu nhap ca nhan 0 64.751
Thué tai nguyén 0 0
Thué nha dat 0 0
Tién thué dét 0 0
Céc loai Thué khac 0 0
Céc khoan phi, 1€ phi va cac khoan

phai ndp khac 0 0
Cong 2.224.702 9.150.986

Trich 1ap cac quy theo luat dinh:

Viéc trich 1ap quy do Pai hoi dong cb déng Cong ty quyét dinh dya trén dé xuit cua Hoi
ddng quan tri. Muc dich trich 1ap va st dung cac quy ctia doanh nghiép:

- Quy dau tu phat trién: Ding dé bd sung vén diéu 1 cho Cong ty theo quy dinh.

- Quy du phong tai chinh: Dung dé bu dép nhiing ton that, thiét hai vé tai san, cong
ng khong doi duoc xay ra trong qua trinh kinh doanh; bu dép 16 ciia Cong ty.

Béang 13 — Tinh hinh trich 14p ciac quy tai Cong ty nam 2008
Don vi tinh: 1.000 VND

Chi tiéu Nam 2008
Quy du phong tai chinh 1.084.637 5%
Quy khen thudng phuc loi 4.338.547 20%
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Tinh hinh cong n¢

Bang 14 — Cac khoan cong ng phai tra

\ 31/12/2007

Pon vi tinh: 1.000 VND

Chi tiéu 31/12/2008 30/9/2009

A.NQ PHAI TRA 22.185.445 18.425.896 50.738.571
I. No' ngén han 22.185.445 17.359.223 50.059.274
1. Vay va ng ngén han 0 0 0
2. Phai tra nguoi ban 16.223.220 9.860.683 36.595.544
3. Ngudi mua tré tién trudc 379 1.520.244 3.779
4. Thué va céac khoan phai ndp Nha nudc 3.889.532 2.224.702 9.150.986
5. Phai tra nguoi lao dong 1.028.448 3.128.406 41.955
6. Chi phi phai tra 0 443.236 1.638.751
7. Phai tra ndi b 0 0 0
8. Phai tra theo tién do ké hoach hop

ddng xay dung 0 0 0
i.ll;}céc khoan phai tra, phai nop ngin han 1.043.867 181.950 2 628.260
10. Dy phong phai tra ngén han 0 0 0
I1. No dai han 1.066.674 679.296

Bang 15 — Cac khoan cong n¢ phai thu
Pon vi tinh: 1.000 VND

‘ 31/12/2007

Chi tiéu 31/12/2008 30/9/2009

IIL. Céc khoan phai thu ngin han 2.516.077 4.664.526 15.155.114
1. Phéi thu khach hang 1.612.187 2.231.559 1.140.529
2. Tra trudc cho nguoi ban 627.025 1.973.549 14.014.995
3. Phai thu ndi bd ngén han 0 0 0
4. Phai thu theo tién do ké hoach hop 0 0 0
dong XD
5. Céc khoan phai thu khac 276.865 459.418 -409
6. Dy phong phai thu ngén han khé doi

” 0 0 0
*)
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Céac khoan cong ng phai thu khach hang tai ngay 30 thang 9 nam 2009 la cac khoan cong
ng ban hang. Theo quy dinh ciia cong ty thi nhan vién tu van kinh doanh chiu trach
nhiém vé cac khoan cong no phai thu phat sinh trong qua trinh ban hang. Trudng hop cac
khoan coéng ng phai thu qua han thanh toan thi nhan vién tu van kinh doanh phai dimg

béan hang va chiu trach nhiém thu hdi khoan cong ng do.

Khoan tra trude cho ngudi ban chil yéu 1a sb tién cong ty tra trude cho don vi cung tmg
dich vu cho thué mat bﬁng tai si€u thi 292 Tay Son cho nam 2009 (giai doan tur 1/7/2009
dén 30 thang 6 nam 2010) 1a cong ty CP quy dau tu bat dong san Ngan hang TMCP céc
doanh nghiép ngoai quéc doanh Viét Nam. Cong ty thuc hién tra truée cho don vi cung
tmg dich vu do du kién ty gia ngoai té bién dong tang.

11.2. Cic chi tiéu tai chinh chi yéu

Bang 16 — Cic chi tiéu tai chinh chii yéu

Chi tiéu

1. Chi tiéu vé co cAu von
Hé s6 No phai tra/Tong tai san Lan 0,34 0,26 0,38
Hé s6 No phai tra/ Ngudn von chu so hitu Lan 0,51 0,34 0,61

2. Chi tiéu vé kha ning thanh toin

Kha nang thanh toan ng ngan han: TSLD/N¢ Lan 276 3.66 2,55

ngin han

Kha nang thanh toan nhanh: (TSLD - Hang Lan

t6n kho)/No ngén han 2,18 2,91 2,08

3. Chi tiéu vé ning luc hoat dong

Vong quay hang ton kho: Gia v6n hang Lan

ban/Hang ton kho binh quén 20,94 52,34 32,48

Doanh thu thudn/Tong tai san Lan 1027 | 1046 4,92

4. Chi ti¢u vé kha ning sinh 1oi

Ty suit Loi nhuén sau thué/Doanh thu thuan % 1,83% | 2,88% | 4,77%

Ty suat Loi nhuén sau thué¢/ Vén chu s hiru % 28,36% | 40,44% | 38,21%

Ty suat Loi nhuén sau thué/Tong tai san % 18,76% | 30,10% | 23,50%
5 £ . A \ 0

;1;13111 ggat Loi nhuan tr HDKD/Doanh thu ) 245% | 3.93% | 4.39%
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Niam 2008, Cong ty chinh thic st dung Phan mém quan tri doanh nghiép ERP trong viéc

quan 1y hang ton kho voi muc dy trit t6i thiéu va toi da nham dam bao nhu cau ban hang.

Do vay muc dy trit hang t6n kho cua cong ty dugc quan 1y hop 1y hon va hiéu qua vé

ning lyc hoat dong thong qua chi tiéu vong quay hang ton kho dat két qua tét hon.

Céc chi tiéu tai chinh ndm 2009 c6 sy giam so v6i ndm 2008 14 do dén thang 9 nam 2009,

cong ty mé rong sang linh vuc kinh doanh dién may, do vay du trir hang ton kho ting 1én

va cong ty cling st dung nhiéu hon han muc tin dung doi véi cac Nha cung cap.

12.  So yéu ly lich thanh vién Hoi dong quan tri, Ban Tong Giam doc, Ban

Kiém soat

12.1. Thanh vién Hoi dong Quan tri

STT Ho va tén Chirc vu
1 | Tran Xuan Kién Chu tich HDQT
2 | Db Thi Thu Huong Thanh vién HDQT
3 | Pham Dic Hué Thanh vién HDQT
4 | Hoang Anh Tuin Thanh vién HDQT
5 | Bui Xuan Hung Thanh vién HDQT

12.1.1. Ong Tran Xuén Kién - Cha tich Hi ddng quan tri

Gioi tinh:

S6 CMND: 011800325
Ngay thang nam sinh:
Noi sinh:

Quéc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:

DT lién lac ¢ co quan:

Nam

Ngay cap: 03/10/1997, Noi cip: Ha Noi

10/5/1974
Ha Noi
Viét Nam
Kinh

Thanh phé Nam Pinh

T6 71, Phuong Hoang Vian Thu, Hoang Mai, Ha Noi

04.37666666 (486)
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Trinh do van hoa:
Trinh do hoc van
Qua trinh cong tac:

+ Tur 1991 — 1995:

+ Twr 1995 - 1997:
+ Tu 1997 — 1998:
+ Tu 1998 —2002:

+ Tu 03/2002 — nay:
Chike vu dang ndm giir tai
Cong ty:

Chike vu dang nam giir tai to
chirc khac:

S6 c6 phan nam giir:

S6 ¢6 phan do nguoi co lién
quan nam giit:

Hanh vi vi pham phap luat:

Quyén loi mdu thudn véi loi
ich Cong ty

Gioi tinh:

S6 CMND: 011744741

12/12

Cu nhan Kinh té

Di hoc Dai hoc Kinh té Qudc dan Ha Noi

Thu kho, Sales Reps — Cong ty Coats Tootal Phong
Pht chi nhanh Ha No6i

Tro ly Giam dbc kiém giam sat ban hang — Cong ty
Phat trién Tin hoc Ha Néi (IDC)

Truéng phong Kinh doanh Phan phbi — Cong ty may
tinh CMS

Thanh l4p cong ty Tran Anh va diéu hanh hoat dong
kinh doanh

Chu tich HDQT kiém Téng Giam ddc

Khoéng

1.113.400 c6 phan twong dwong 24,71% Vén diéu 1é

P4 Thi Thu Huong — Vo: 1.119.030 ¢6 phan
Tran Van Trang — Em rudt:  80.000 ¢6 phan

Khoéng

Khoéng

12.1.2. Ba Pd Thi Thu Huong — Thanh vién HDQT

N

Ngay cip: 25/06/2007, Noi cap: Ha Noi

Ngay thang nam sinh: 8/6/1973
Noi sinh: Ha Noi
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Quéc tich:
Dan toc:
Qué quan:

Dia chi thwong tru:

DT lién lac o co quan:

Trinh do van hoa:
Trinh d hoc vin
Qua trinh cong tac:
+ Tur 1990 — 1994:

+ Tu 1994 — 2002:

+ Tu 03/2002 — nay:

Chike vu dang ndm gitr tai

Cong ty:

Chike vu dang nam giir tai to

chire khac:

S6 c6 phan nam giir:

So co6 phan do nguoi co lién

quan nam gite:

Viét Nam

Kinh

Thi xa Hung Yén

Tb 71, Phuong Hoang Van Thy, Hoang Mai, Ha No6i
0437666666 (484;488)

12/12

Cu nhan Ké toan

Pai hoc Thuong mai Ha Noi
Cong tac tai cac vi tri

Ké toan tai Trung tAm xuét khau lao dong - Cty
XNK Ho Guom( Bd ndi vuy)

Ké toan tong hop Tap doan VIT. Corp

Ké toan tong hop Cong ty TNHH TM & DV Truong
Tin

Phé giam dbc Trung tim phan phdi Cong ty Thuong
mai Ky thuat TTC

Thanh lap cong ty Tran Anh va diéu hanh hoat dong
kinh doanh

Thanh vién HPQT kiém Giam ddc diéu hanh
Khong

1.119.030 c6 phan

Tran Xuéan Kién — Chong: 1.113.400 ¢ phan
P4 Thi Kim Lién — Chj ruét: 117.420 c6 phan
D4 Thuy Chi — Em rudt: 2.010 ¢ phan
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Hanh vi vi pham phap lugt:  Khong

Quyén loi mau thuan voi lgi

ich Cong ty Khong

12.1.3. Ong Pham Pic Hué - Thanh vién HDQT

Gioi tinh:

S6 CMND: 024631134
Ngay thang nam sinh:
Noi sinh:

Quéc tich:

Dan toc:

Qué quan:
Dia chi thuong tru:

DT lién lac o co quan:
Trinh doi van hoa:
Trinh do hoc van

Qua trinh cong tdc:
+ T 1990 - 2000

+ Twr 2000 - 2004

+ Tir 2004 dén nay

Chirc vu dang nam giir tai

Cong ty:

Chirc vu dang nam it tqi 16

chire khdc:

So6 co phan nam giti:

Nam

Ngay cip: 18/09/2006, Noi cap: TP. Hb Chi Minh
04/03/1966

Hai Duong

Viét Nam

Kinh

Hai Duong

2/64 Pham Vin Bach, Phuong 15, Quén Tan Binh,
Thanh Pho HCM

04.37666666 may 1¢ 333
10/10

Tét ngiép Truong Nghiép vu B6 Qudc Phong

Cong tac tai’CGng ty Ung dung Khoa hoc va San
xuat B6 Quoc Phong tai TP HCM

Cong tac tai Cong ty TNHH Kim Xuén

Kinh doanh ca nhan
Thanh vién HDQT
Khoéng

117.000 ¢ phan
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S6 ¢6 phan do nguoi co lién

quan nam giit:

Hanh vi vi pham phap ludt:

Quyén loi mdu thudn véi
Cong ty

Gioi tinh:

S6 CMND: B0963362
Ngay thang nam sinh:
Noi sinh:

Qubc tich:

Dan toc:

Qué quan:
Dia chi thuong tru:

DT lién lac o co quan:
Trinh do van hoa:

Trinh d6 hoc vin

Qua trinh cong tac:

+ Twr 12/ 1998 — 12/1999:
+Tu 01/2001 — 10/2003:
+ Tu 05/2004 - nay:

Chirc vu dang ndam giir tai
Cong ty:

Chitc vu dang nam Qi tqi 16

chire khac:

Pd Thi Kim Lién — Vg: 117.420 ¢ phﬁn
Khoéng

Khong

12.1.4. Ong Hoang Anh Tuén — Thanh vién HDQT

Nam

Ngay cdp:22/01/2007, Noi cap:CucQLXNC Ha Noi
17/8/1977

Ha Noi

Viét Nam

Kinh

Quéng Dién- Thira Thién Hué

S6 27F - t6 3 Giap Nhat, phuong Nhan Chinh, quén
Thanh Xuan,

04-37.666.666 may 1¢ 447
12/12

K¥ su tin hoc

Cong tac vién cong ty may tinh CMC
Nhén vién cong ty Vinh Trinh
Cong ty may tinh Tran Anh

Thanh vién Hoi dong quan tri kiém Truéng phong
Kinh doanh thj truong

Khéng

Trang 59

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn
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S6 ¢6 phan nam giie: 100.000 c6 phan

Nhitng nguoi ¢é lién quan: ~ Tran Van Trang — Vo: 80.000 c6 phan
Hanh vi vi pham phap lugt:  Khong

Quyén loi mdu thudn véi
Cong ty

Khong
12.1.5. Ong Buii Xuin Huang — Thanh vién HDQT
Gioi tinh: Nam

S6 CMND: 011949385 Ngay cap: 20/11/2000, Noi cap: Ha Noi

Ngay thang nam sinh:
Noi sinh:

Qubc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:

DT lién lac ¢ co quan:
Trinh do van hoa:
Trinh dd hoc vin

Qua trinh cong tac:

+ Twr 1997 - 2001:

+ Tu 1998 - 2002:
+ Twr 2001 - 2002:

+ Tw 2002 - nay:

Chirc vu dang nam giir tqi

7/4/1979
Ha No6i
Viét Nam
Kinh

Ha Noi

101 t6 35 Phuong Hoang Vin Thu — Hoang Mai — Ha

Noi
04.37666666 may 1¢ 300
12/12

K¥ su tin hoc

Vién Dai Hoc Mé HN khoa Tin Hoc

Pai Hoc Su Pham HN khoa Tiéng Anh

Quan tri mang tai cong ty ty stra chira may van phong

tai 299 Toén Pirc Thang - HN
Kinh doanh ca nhan

Thanh vién Hoi déng quan tri

Trang 60

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn
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Cong ty:

Chike vu dang nam giir tai
t0 chirc khac:

S6 ¢6 phan nam giie:
Nhitng nguoi co lién quan:
Hanh vi vi pham phap luat:

Quyén loi mdu thudn véi
Cong ty

12.2. Thanh vién Ban Giam doc

Khong

30.975 ¢ phan
Chtr Thi Minh Tam — Vg: 26.475 ¢6 phan

Khéng

Khong

12.2.1. Ong Tran Xuan Kién — Tong Giam doc

(Xem phan trén)

12.2.2. Ba P Thi Thu Huong — Giam doc diéu hanh

(Xem phan trén)

12.3. Thanh vién Ban kiém soat

12.3.1. Ong Nguyén Tin Nhiém — Trwéng Ban Kiém soat

Gioi tinh:

S6 CMND: 010410965
Ngay thang nam sinh:
Noi sinh:

Qubc tich:

Dan toc:

Qué quan:

Dia chi thuong tru:
DT lién lac ¢ co quan:

Trinh do van hoa

Nam

Ngay cap: 04/08/2006, Noi cap: Ha Noi
15/05/1956

Ha ndi

Viét Nam

Kinh

Yén S¢ Hoai Birc Ha ndi

S6 9/88 Thinh Quang Péng Pa Ha ndi
043.766666 may 1é 435

10/10

Trang 61

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn



L
\ V' & Luon di dAu vé

= -] o at a - - ’ i
’@\," CONG TY CO PHAN THE GlO1 SO yﬂ' }5‘;{:‘
TRAM ANH COMPANY Chét llrgrng, Dich vy va Gid ca @ ’ A Xy fﬂl ”;1 ! ?:..

Trinh d$ hoc van Tién sy Kinh té

Qua trinh cong tac:
+ T 1974 - 1977: Trung doi truong Trinh sat

; ) Nghién ctru vién Vién Khoa hoc Lao dong-Bo Lao

T 1978 - 1991 dong-Thuong binh-Xa hoi
\ . Ph6 Giam ddc Trung tam Moi truong-Bo Lao dong-

T 1992 - 1995: Thuong binh-Xa hoi

Giam dbc Trung tim Mai truong-Bo Lao dong-

Thuong binh-Xa hoi

Giam ddc Nhan sy Cong ty Thuong mai va Du lich

+ Tul996 - 2001:

+ Tur 2001 - 2003:

Nam Cuodng
+ Tir 2004 -2006: Ph6 Tong Giam ddc Cong ty Thuong mai Thuén Phat
+Tr 2006-2008: Giam dbc Nhan sy Cong ty C6 phan Quéc té Son Ha

Truong phong Nhén su-Phap ché-Cong ty C6 phan

+T0 & o
Tir 2008 dén nay Thé gidi s6 Tran Anh

Cffd’c vu dang nam giit tqi Trudng Ban Kiém soat kiém Truéng phong Nhan sy-
Cong ty: Phép ché

Chirc vu dang nam Qi tqi
to chirc khac:

Khéng
S6 ¢6 phan nam giit: 10.500 ¢b phan
Nhitng nguoi co lién quan: Khong

Hanh vi vi pham phap ludt:  Khong

Quyén loi mdu thudn voi .
Cong ty Khong

12.3.2. Ba Luu Thi Dung — Thanh vién Ban Kiém so4t kiém phu trach nganh hang

Gioi tinh: N
S6 CMND: 011831216 Ngay cap: 27/04/2001, Noi cap: Ha Noi
Ngay thang nam sinh: 26/07/1977
Noi sinh: Ha Noi
Trang 62

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn
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Quéc tich:

Dan toc:

Qué quan:

Dia chi thwong tru:
DT lién lac o co quan:
Trinh do van hoa
Trinh d hoc vin

Qua trinh cong tac:

+Tu 01/06/1999 -
31/05/2003

+ Tir 01/06/2003 dén nay

Chike vu dang ndm gitr tai
Cong ty:

Chike vu dang ndm giir tai
10 chirc khac:

S6 c6 phan nam giir:

Nhitng nguoi co lién quan:

Hanh vi vi pham phap luat:

Quyén loi mdu thudn véi
Cong ty

Gioi tinh:

S6 CMND: 142049211

Viét Nam

Kinh

Thanh Tri — Ha No6i

Ngé 375 Puong Nguyén Trai — Thanh Xuan — HN
043.766666 may 1¢ 405

12/12

Ct nhan chuyén nganh Cong ngh¢ thong tin

PT kinh doanh Coéng ty Tin hoc Nguyén Hung
PT kinh doanh Cong ty Tran Anh

Thanh vién BKS kiém Phu trach nganh hang

Khong

13.275 ¢6 phan
Khéng

Khéng

Khong

12.3.3. Ba D3 Thi Ngoc Anh — Thanh vién Ban Kiém soat

N

Ngay cap: 19/06/1999, Noi cap: Hai Duong

Ngay thang nam sinh: 27/01/1983

Noi sinh: Hai Duong

Quéc tich: Viét Nam
Trang 63

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn
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Dan toc:

Qué quan:

Dia chi thuong tru:

DT lién lac o co quan:
Trinh do van hoa

Trinh d hoc van

Qua trinh cong tac:

+ Tu 1/4/2006- 31/8/2008

+ Tix 01/09/2008 dén
04/6/2009:

+ Tir 05/06/2009 dén nay

Chike vu dang ndm gitr tai
Cong ty:

Chike vu dang ndm giir tai
10 chirc khac:

S6 ¢6 phan nam giie:
Nhitng nguoi co lién quan:
Hanh vi vi pham phap luat:

Quyén loi mdu thuan véi
Cong ty

Gidi tinh:

S6 CMND: 030978720

Kinh

Hai Duong

41 Puong Thanh- Ha Noi
043.766666 may 1¢ 427

12/12

Ctr nhan chuyén nganh Tai chinh ké toan

Ké toan tai ctra hang 134 Thai Ha
Phong tai chinh ké toan
Thanh vién Ban Kiém soat

Thanh vién Ban Kiém soat

Khoéng

1.125 ¢6 phan
Khéng

Khéng

Khong

12.4. Ong Tran Thanh Tung — Ké toan truéng

Nam

Ngay cap: 31/03/2008, Noi cip: Hai Phong

Ngay thang nam sinh: 29/11/1978

Noi sinh: Hai Phong

Quéc tich: Viét Nam
Trang 64

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn
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Dan toc:

Qué quan:

Dia chi thwong tru:
DT lién lac o co quan:
Trinh do van hoa
Trinh d hoc van

Qua trinh cong tac:

+ Tu 1996 - 2000:

+ Tu 2000 - 2001:
+ Tu 2001 - 11/2004:

+ Twr 2004 - 2006:

+ Tu 2006 - 2008:

+ Tu 05/2008 - nay:

Chirc vu dang nam Qi tqi
Cong ty:

Chike vu dang ndm gir tai
to chiec khac:

S0 co phan nam giit:

Kinh
Xa btc Long — Huyén Buc Tho — Tinh Ha Tinh

$6 101 nha A Khu Tap thé Nha may Ca Hop — Méy
Chai — Ng6 Quyén — Hai Phong

043.766666 may 1¢ 466

12/12

Cir nhan chuyén nganh Tai chinh ké toan

Sinh vién Truong Pai Hoc Thuong Mai Ha Noéi

Nhan vién cong ty Kiém toan Vaco Viét Nam — Chi
nhanh Hai Phong

Chuyén vién — Kiém toan vién cong ty Kiém toan
AFC — Chi nhanh Ha No6i

Ké: toan Trudng cong ty TNHH Trung tdm van hoa
thé thao giai tri Ha Noi

Cong ty 5:6 phan cong nghé FPT (Cong ty TNHH
phan phoi FPT va cong ty ¢6 phéan chig khoan FPT)

Ké toan truong Cong ty cd phan Thé Gidi s6 Tran
Anh

Ké todn truong
Khong

22.500 c6 phan

Nhitng nguoi co lién quan:  Khong

Hanh vi vi pham phdp lugt: Khong

Quyén loi mdu thudn véi .

Cong ty Khong
Trang 65

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn
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13. Taisan
Chi tiét tinh hinh tai san ndm 2008 va 9 thang dau nim 2009 theo nhu bang tai san bén
dudi:

Bang 17 — Chi tiét tai sin c6 dinh hiru hinh nim tai chinh 01/01/2008 dén 31/12/2008
Don vi tinh: 1.000 VND

Phwong
tién van
tai truyén
din

Nha cira May
Khodn muc vat kien moc
truc thiet bi

Thiét bi
dung cu
quan ly

Tai san co
dinh khac

\T(‘mg cong

Nguyén gia TSCD hiru
hinh
86 duw diu ky 150.502 403.893 1.142.400 0 0 1.696.795
- Mua trong ky 0| 993918 0 1.074.832 2.465.129 4.533.878
th;‘;n?léu tu XDCB hoan 0 0 0 0 0 0
- Tang khac 0 0 0 0 0 0
SéI; g;??jn sang bit dong 0 0 0 0 0 0
- Thanh Iy, nhugng ban 0| 378.039 1.142.400 13.637 0 1.534.076
- Giam khac 0 0 0 0 0 0
86 dw cudi ky 150.502 | 1.019.771 0 1.061.195 2.465.129 4.696.597
Gia tri hao mon liy Kké
86 duw diu ky 0 0 174.533 0 229.515 404.049
- Khéu hao trong ky 6.905 32.635 95.200 175.784 411.797 722321
- Tang khac 0 0 0 0 0 0
SéI; dcglllli/fn sang bit dong 0 0 0 0 0 0
- Thanh Iy, nhugng ban 0 26.813 269.733 13.637 170.761 480.944
- Giam khac 0 0 0 0 0 0
86 dw cudi ky 6.905 5.822 0 162.148 470.552 645.426
]?f:ll tlll’ll ncl(l)n lai cia TSCD 0 0 0 0 0 0
- Tai ngay déau ky 150.502 |  403.893 967.867 0 (229.515) 1.292.746
- Tai ngay cudi ky 143.597 | 1.013.950 0 899.047 1.994.577 4.051.171

(Nguon: Bdo cdo tai chinh da kiém toan nam 2008)

Trang 66

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn
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Bang 18 — Chi tiét tai san cd dinh v6 hinh nam tai chinh 01/01/2008 dén 31/12/2008
Pon vi tinh: 1.000 VND

Quyén e
Khoin muc phat ;quyel,]’ Tai s,an TSC‘D vo ‘Téng cong
hanh bang sA'ang khac hinh
che
Nguyén gia TSCD vo
hinh
86 dw diu ky 0 370.953 370.953
- Mua trong ky 0 239.491 239.491
- Tao ra tir ndi bo
doanh nghiép 0 0 0 0 0 0
- Tang do hop nhat kinh 0 0 0 0 0 0
doanh
- Tang khac 0 0 0 0 0 0
- Thanh 1y, nhugng ban 0 0 0 0 0 0
- Giam khac 0 0 0 0 0 0
86 duw cudi ky 0 0 0 0 610.444 610.444
Gia tri hao mon liy ké
86 dw diu ky 0 0 0 0 71.540 71.540
- Khiu hao trong ky 0 0 0 0 133.206 133.206
- Tang khéc 0 0 0 0 0 0
- Thanh 1y, nhuong ban 0 0 0 0 0 0
- Giam khac 0 0 0 0 0 0
86 dw cudi ky 0 0 0 0 204.746 204.746
GAla ‘tr; con lai ciia TSCD 0 0 0 0 0 0
v6 hinh
- Tai ngay dau ky 0 0 0 299.413 299.413
- Tai ngay cudi ky 0 405.697 405.697

(Nguon: Bdo cdo tai chinh da kiém todn niam 2008)

Trang 67

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
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Bing 19 — Chi tiét tai sin c6 dinh hiru hinh ky tai chinh 01/01/2009 dén 30/09/2009

Khoan muc

Nha cira
vat kién
truc

May méc

thiét bi

Phwong
tién van
tai truyén
din

Thiét bi
dung cu
quan ly

Tai san co
dinh khac

Pon vi tinh: 1.000 VND

‘Téng cong

Nguyén gia TSCPD hiru
hinh

86 dw dau ky 150.502 | 1.019.771 0 1.061.195 2.465.129 4.696.597
- Mua trong ky 142.664 199.562 180.000 (63.786) 815.731 1.274.171
o ?;1111 tw XDCB hoan 0 0 0 0 0 0
- Tang khéac 0 0 0 0 0 0
S—éilggétr; sang bit dong 0 0 0 0 0 0
- Thanh 1y, nhugng ban 0 0 0 0 0 0
- Giam khac 0 0 0 0 0 0
86 dw cudi ky 293.166 | 1.219.334 180.000 997.409 3.280.860 5.970.768
Gia tri hao mon liiy ké
86 dw diu ky 6.905 5.822 0 162.148 470.552 645.426
- Khéu hao trong ky 20.715 56.711 6.000 412.375 642.903 1.138.704
- Tang khéc 0 0 0 0 0 0
S—églgglétrllr sang bat dong 0 0 0 0 0 0
- Thanh 1y, nhugng ban 0 0 0 0 0 0
- Giam khéc 0 0 0 0 0 0
86 dw cudi ky 27.620 62.533 6.000 574.523 1.113.455 1.784.131
Sfi-?l tlll“i;ncl(l)n lai ciia TSCD 0 0 0 0 0 0
- Tai ngay déu ky 143.597 | 1.013.950 0 899.047 1.994.577 4.051.171
- Tai ngy cudi ky 265.546 | 1.156.800 174.000 422.886 2.167.405 4.186.637

(Nguon: Bdo cdo tdi chinh quyét toan 9 thang dau nam 2009)

Trang 68

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn
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Bang 20 — Chi tiét tai sin 6 dinh vo hinh ky tai chinh 01/01/2009 dén 30/09/2009
Pon vi tinh: 1.000 VND

; Bdn
TSCOYO g in
ché
Nguyén gia TSCD vo
hinh

86 dw dau ky 0 0 0 0 610.444 610.444
- Mua trong ky 0 0 0 0 0 0
o o o o o
o™ o] o o o o o
- Tang khac 0 0 0 0 0 0
- Thanh ly, nhuong ban 0 0 0 0 0 0
- Giam khéc 0 0 0 0 0 0
86 dw cuébi ky 0 0 0 0 610.444 610.444
Gia tri hao mon liy
ké
86 duw diu ky 0 0 0 0 204.746 204.746
- Khéu hao trong ky 0 0 0 0 147.094 147.094
- Tang khac 0 0 0 0 0 0
- Thanh ly, nhuong ban 0 0 0 0 0 0
- Giam khéc 0 0 0 0 0 0
86 duw cudi ky 0 0 0 0 351.840 351.840
o o o o o o
- Tai ngay déu ky 0 0 0 0 405.697 405.697
- Tai ngay cudi ky 0 0 0 0 258.603 258.603

(Nguén: Bdo cdo tai chinh quyét toan 9 thang dau ndam 2009)

Trang 69

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
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14. K& hoach tai chinh

14.1. Chi tiéu tai chinh ké hoach 2009 — 2011

Bang 21 — Mt s chi tiéu tai chinh ké hoach 2009 - 2011
Pon vi tinh: 1.000 VND

CHI TIEU

Von diéu 1€ 45.068.210 | 49,53% 56.900.000 | 26,25% 109.600.000 | 92,62%

Doanh thu thuin vé
ban hang va cung 868.192.168 | 15,12% 1.517.274.308 | 74,76% 2.094.268.085 | 38,03%

cap dich vu

Gia von hang ban 784.587.240 | 16,11% 1.375.602.056 | 75,33% 1.892.981.135 | 37,61%

Loi nhuan gop vé
ban hang va cung 83.604.928 | 6,55% 141.672.251 | 69,45% 201.286.950 | 42,08%
cap dich vu

Loi nhuén thuin tir

hoat d(_’ing kinh 29.866.087 0,81% 40.085.526 | 34,22% 87.726.252 | 118,85%
doanh
Loi nhuén khac’ 13.090.000 13.482.700 13.887.181

Téng lgi nhuin ké

; b < 42.956.087 | 42,15% 53.568.226 | 24,70% 101.613.433 | 89,69%
toan trudc thue
Loi nhuén sau thué
thu nhap doanh 32.217.066 | 48,52% 40.176.170 | 24,70% 76.210.074 | 89,69%
nghiép
Loi nhuén sau thué/ o ° °
Doanh thu thuin 3.71% 2.65% 3.64%
Loi nhuan sau thué/ 71.49% 70.61% 69.53%
Von diéu 1¢
Ty 18 ¢b tire 20% 20% 20%

7 Loi nhuén khac duge tinh dén trong bang nay 13 cac khoan thu nhép do cong ty dugc huong chiét khiu, bao vé gia.

Trang 70

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
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14.2.

Theo nghi quyét Dai hoi dong ¢ dong thuong nién s6 01/2009/TA/NQ- DHCD ngay 20
thang 04 nam 2009, ké hoach doanh thu thuan ciia Cong ty 1a 951.327.492.476 dong.
Tuy nhién do viéc trién khai kinh doanh linh vyc dién may bi chdm so véi ké hoach va
doanh thu tir nganh hang méi nay thap hon dy kién nén Hoi dong quan tri Cong ty quyét
dinh diéu chinh ké hoach doanh nim 2009 nhu Bang trén (Cong ty du kién mo rong sang
linh vyc kinh doanh dién may bat dau tir quy III ndm 2009. Tuy nhién thyc té thuc hién,
cong ty chinh thirc khai truong hoat dong kinh doanh dién may bat dau tir 10 thang 10
nam 2009).

Ciing theo nghi quyét Dai hoi dong c6 dong thudong nién s 01/2009/TA/NQ- DPHCD
ngdy 20 thang 04 nam 2009, ké hoach loi nhuan trudc thué cua Cong ty la
34.688.470.588 ddong. Do kiém soét chi phi tot, tinh dén hét 9 thang dau nam Cong ty da
dat 41.781.210.787 dong loi nhuin trude thué. Vi vy Hoi ddng quan tri Cong ty quyét
dinh diéu chinh ké hoach loi nhuan trudc thué nhu bang trén (c6 tinh dén giai doan dau

dau tu vao linh vuc kinh doanh dién may s& tao chi phi ban dau 16n).

Viéc thay doi ké hoach nay s& dugc Hoi dong quan tri Cong ty bao cdo tai Nghi quyét
Dai hoi dong cb dong gan nhat.

Ciin cir dat ké hoach loi nhudn cé tire:

« 9 thang dau nam 2009, doanh thu thuan 1 656.363.268.267 dong dat 75,60% ké
hoach nam, loi nhuén sau thué 1 31.335.908.091 dong dat 97,26% ké hoach nam.
Vi vay Céng ty hoan toan tin tudng vao kha ning dat va vuot ké hoach ca nim
2009;

+ Cong ty s& mo rong hoat dong sang linh vyc kinh doanh dién may. Cac ké hoach
vé doanh thu, loi nhuan, vdn diéu 1& dugc xay duyng dya trén dya trén nhan dinh
vé thi truong va mirc do ting trudng dbi voi linh vuc ban 16 hang IT va hang dién
may. Xu huéng phat trién ddi v6i cac siéu thi ban 1¢ 1a dya trén quy md, kinh

doanh v&i sb lugng 16n dé dat duogc muc gia tdt nhét va su hd tro tir cac hang 16n.

K¢ hoach dau tw

14.2.1. Ké hoach mé rong sang linh vue kinh doanh dién may

Ngay tir nim 2008, Cong ty da c6 ké hoach mé rong sang linh vyc kinh doanh dién may.
Tuy nhién, sau mot thoi gian dai chudn bi vé co s& vat chét, con nguoi, cong ty chinh

thirc khai truong mang kinh doanh dién may vao ngay 10 thang 10 nam 2009 v&i hé
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thdng siéu thi Pién may — IT Tran Anh c6 khuén vién rong v6i phong cach bai tri khoa
hoc va hién dai, san pham phong phu, da dang.

Mot s6 hinh inh vé siéu thi Pién may — IT

Dién lanh

R

Ry
BRELAER RS i

Dien tw
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Dién Gia dung

14.2.2. K& hoach mé siéu thi tai Thanh phé Ho Chi Minh

Cung v6i ké hoach mo rong sang linh vy kinh doanh dién may, xay dyng hinh anh siéu
thi Pién may — IT, Cong ty du kién s& mo siéu thi tai Thanh Phé Ho Chi Minh nam 2010.
Ban lanh dao cong ty rét coi trong viéc md rong thi truong thong qua viée ma siéu thi tai
thanh phd H6 Chi Minh - mot thi truong 16n véi dan sé thanh phd 1a 7.123.340 ngudi
(chiém 8,30% dan s6 Viét Nam), mat d trung binh 3.401 ngudi/km?. Giit vai trd quan
trong trong nén kinh té Viét Nam, Thanh phd H6 Chi Minh chiém 20,2 % tong san pham
va 27,9 % gia tri san xuat cong nghiép cua ca qudc gia.

(http:/viwikipedia.org)

15.  Panh gia ciia to chire tw van vé ké hoach lgi nhuin va co tirc

Véi tu cach 1a to chic tu van chuyén nghiép, Cong ty TNHH MTV Chimg khoan Ngan
hang Sai Gon Thuong Tin (Sacombank-SBS) — chi nhanh Ha Noi da tién hanh thu thap
thong tin, phan tich trén co s¢ nghién ctru nhiing tai li¢u va bao céo tai chinh lién quan,
Néu khong c6 nhiing yéu t6 bat kha khang tac dong, ching toi nhan thay ké hoach san
xuét, kinh doanh, loi nhuan va ¢d tire cua Cong ty co tinh kha thi cao. Hoat ddng kinh
doanh ctia Cong ty ting truong déu hang nam va cac loai chi phi kha 6n dinh.

V6i co ché quan 1y nhu hién tai va viéc quan 1y tip trung s& tao diéu kién cho cong ty co
loi thé hon trong viéc dam phan véi cac Nha cung cap, cac hing san xuat vé ké hoach
nhap hang, gia hang nhap va cic chinh sach hd trg ban hang.

Trang 73

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn



’&{,‘v CONG TY cd PHAN THE GIG1 S0 TRANG)
\ V' & Ludn di dAu vé /

TRAM ANH EOMPANY Chét lrong, Dich vu va Gié ca 1-‘ i va Ay

Chung t6i cling xin luu ¥ rang, cic ¥ kién nhan xét néu trén dwoc dwa ra dudi goc do
danh gia cia mot t6 chire tu van dya trén co s¢ thong tin thu thap co chon loc va Iy thuyét
vé tai chinh, ching khoan ma khong bao dam gia trj ctia chimg khoan ciing nhu tinh chic
chén cua nhiing s6 lidu du bao, Nhan xét nay chi mang tinh tham khao véi nha dau tu khi

tu minh ra quyét dinh dau tu.

16. Thong tin vé nhitng cam két nhung chua thyc hién ciia Cong ty
Khong cé.

17. Céc thong tin, cac tranh chap kién tung lién quan téi Cong ty ma c6 thé
anh hwéng dén gia ca chirng khoan niém yét
Khoéng co.

CHUNG KHOAN NIEM YET

1. Loai chirng khoan
Cb phiéu pho thong

2. Ménh gia
10.000d/co phan

3. Téng so chirng khoan niém yét
4.506.821 co phiéu

4. S6 lwong co6 phiéu, trai phiéu bi han ché chuyén nhwong theo quy dinh
cua phap luat hoic cua to chirc phat hanh
S6 lugng c6 phiéu do co dong sang lap, HDQT, BGD, BKS, KTT, can bo nhan vién
Cong ty nim giir s& bi han ché chuyén nhugng theo quy dinh cta phap luat va Diéu 18

Cong ty, cu thé:

Déi véi cd dong sang lap:

S6 lwong J Thoi diém hét han

(c6 phan) = ché chuyén nhwong
1 Tran Xuén Kién 1.113.400 08/08/2010
2 D Thi Thu Huong 1.119.030 08/08/2010
Trang 74

T6 chire tw van: Cong ty TNHH MTV Chiimg khoan Ngan hang Sai Gon Thwong tin (SBS) — chi nhanh Ha Ngi
88 Ly Thuong Kiét, Hoan Kiem, Ha Noi; Tel: (84.4) 3942 8076; Fax: (84.4) 3941 0233; Web: www.sbsc.com.vn



CONG TY ¢ PHAN THE GIdI SO THAH

Luén di dau vé
Chét lirgng, Dich vu va Gia ca

0;

TRAM ANH COMPANY

-r*’h-r

Sé lwgng = Thoi dié{n hét han
(co phan) | ché chuyén nhwong
3 | Pham Pic Hué 117.000 08/08/2010
4 D6 Thi Kim Lién 117.420 08/08/2010
5 Hoang Anh Tuan 100.000 08/08/2010
6 Tran Thi Van Trang 80.000 08/08/2010
Cong 2.646.850

(Nguon: Cong ty c6 phan Thé giGi sé Tran Anh)

Theo quy dinh tai Khoan 5, Diéu 84 Luat Doanh nghiép s 60/2005/QH-11 “cé déng
sang lap cia Cong ty bi han ché chuyén nhwong sé cé phan dang so hitu trong thoi han
03 nam ké tir ngay Céng ty dwoc ding ky kinh doanh lan dau” .

Cong ty C6 phan Thé gidi s6 Tran Anh duoc cip Gidy Ching nhan ding ky kinh doanh
lan dau ngay 08 thang 08 ndm 2007. Nhu vdy, cac c¢6 phan cua cd dong sang 1ap s& bi han
ché chuyén nhuong dén hét ngay 08 thang 08 nim 2010.

Doi voi co dong noi bo:

£z S6 ¢ phan bi | S6co phan bi han
5 g S0 co
Ho va tén , x . han ché chuyén ché chuyén
Stt R o Chire vu phan s&
c0 dong : hitu nhuong 6 nhuong 6 thang
thang dau tiép theo
Hi dong quan tri
Tran Xuin Chu tich
1 Kién HDQT 1.113.400 1.113.400 556.700
D6 Thi Thu | Thanh vién
2 Huong HDQT 1.119.030 1.119.030 559.515
Pham Dic Thanh vién
3 Hud HDQT 117.000 117.000 58.500
Hoang Anh | Thanh vién
4 Tudn HDQT 100.000 100.000 50.000
Bui Xuan Thanh vién
5 Hing HDQT 30.975 30.975 15.488
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Ban Téng gidm déc
1 T?eln Xuan T?ng Gidm Nhu trén
Kién doc
D6 Thi Thu | Giam ddc A
2| Huong diduhanh | Nputrén
Ban Kiém sodt
Nguyén Tin | Truong
1 Nhiém BKS 10.500 10.500 5.250
Luu Thi Thanh vién
2 Dung BKS 13.275 13.275 6.638
D6 Thi Thanh vién
3 Ngoc Anh BKS 1.125 1.125 563
Ké todn truong
j | TranThanh | K€ toan| o, 5o, 22.500 11.250
Tung truéng
Cong 2.527.805 2.527.805 1.263.903

Piéu 9, Khoan d, Nghi dinh 14/2007/ND-CP ban hanh ngay 19/01/2007 c6 quy dinh:
“co dong la thanh vién Hpi dong quan tri, Ban kiém sodt, Ban giam doc, Ké toan trieong
ciia Cong ty phai cam két nam giit 100% sé c6 phiéu do minh sé hitu trong thoi gian 6
thang ké tir ngay niém yét va 50% so cé phiéu nay trong thoi gian 6 thang tiép theo,

khong tinh s6 c6 phiéu thudc sé hitu Nha nwée do cdc ca nhan trén dai dién nam giiv.”’
Tai thoi diém 30/10/2009, tong s ¢d phan thudc sé hitu cia cac thanh vién HDQT, BKS,
Ban TGD, Ké toan truéng 1a 2.527.805 c6 phan, chiém 56,09% von diéu 1&. S6 c6 phan
nay s& bi han ché chuyén nhugng theo quy dinh néu trén ké tir ngay 6 phiéu ciia Cong ty
chinh thtrc niém yét trén SGDCK Ha Noi.

Déi véi cé dong la CBCNV céng ty dwoc mua theo chwong trinh phdt hanh cé phiéu
theo chwong trinh lwa chon cho ngwoi lao dong 2008 (ESOP 2008):

Theo Quy ché phat hanh c6 phiéu theo chwong trinh lya chon cho ngudi lao dong 2008
(ESOP 2008), cic c6 phiéu dugc phat hanh theo chuong trinh (kém theo cic quyén phat
sinh tir viéc s& hitu ¢6 phiéu nay) s& bi han ché chuyén nhuong trong vong 02 nam (thoi
diém hét han ché chuyén nhuong 13 11/11/2010).
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Tai thoi diém 30/10/2009, tong s6 ¢ phan theo chuong trinh ESOP 2008 1a 98.160 ¢

phan. S6 ¢6 phan nay s& bi han ché chuyén nhuong theo quy dinh néu trén.
Phuong phap tinh gia
Gia tri so sach ciia 1 co phiéu Cong ty

Tai thoi diem 31/12/2008

Gid tr Von chu sohiu —Ngudn 5 145 944 536
sé sach kinh phi va quy khac .
P = I PP = = 18.047 dong/CP
1co Tong so CP da phat hanh
L5 P N 3.000.180
phiéu — c6 phiéu quy
Tai thoi diém 30/09/2009
Gid trj Von chu s6 hitu —Nguon ¢ ce) 775 304
sé sdch kinh phi va quy khac N
z = R r T = = 18.015 dong/CP
1co Tong s6 CP da phat hanh
91 PR - 4.478.430
phiéu — ¢0 phiéu quy

Gi6i han vé ty 1& nidm giir d6i v6i ngwdi nwée ngoai

Diéu 1é T chirc va hoat dong ciia Cong ty cd phan Thé Gidi sb Tran Anh khong quy dinh
cu thé gidi han vé ty 1é nam giir d6i v6i nguoi nude ngoai.

Khi Cong ty dang ky giao dich c6 phiéu trén thi trudng ching khoan, ty 1& ndm gitr cta
ngudi nudc ngoai tuan theo Quyét dinh sé 55/2009/QD-TTg ngay 15/04/2009 ciia Thu
tudng chinh phil vé ty 1é tham gia ciia bén nudc ngoai vao thi truong chimg khoan Viét
Nam tdi da 1a 49% tong s6 co phiéu dang ky giao dich ciia mot to chirc dang ky niém yét

trén S¢ giao dich chung khoan.

Ty 1 ndm git ctia cac cd dong nudc ngoai tai Cong ty hién nay 1a 0%.

Cic loai thué cé lién quan

Thué Thu nhéip doanh nghiép:

Tir 01/01/2009 Cong ty ndp thué thu nhap doanh nghiép theo Thong tu 130/2008/TT-
BTC cta Bo Tai chinh ngay 26/12/2008 véi thué suét 1a 25%, hién duoc gian thoi han
ndp thué ciia sé thué thu nhap doanh nghiép hang quy 1a 9 thang ké tir ngay hét thoi han
nop thué theo Thong tu s6 03/2009/TT-BTC ciia BO Tai chinh ngay 13/01/2009.

Thué Thu nhép c4 nhén:
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Cong ty thyc hién khau trir va ndp theo Thong tu s6 84/2008/TT-BTC ngay 30/09/2008
va Thong tu sd 62/2009/TT-BTC ngay 27/03/2009 ctia Bo Tai chinh, hién dugc mién
thué thu nhap c4 nhan theo Thong tu s6 160/2009/TT-BTC ngay 12/08/2009 cua Bo Tai
chinh:

- Dbi voi thu nhap tir tién luong, tién cong: Thoi gian duge mién tir 01/01/2009 dén
hét ngay 30/06/2009. Tir ngay 01/07/2009 phai ndp thué thu nhép ca nhan theo
quy dinh.

- Pbi véi thu nhap tir dau tu von, tir chuyén nhuong vén (bao gém ca chuyén
nhuong ching khoan): Thoi gian duge mién thué tir 01/01/2009 dén hét ngay
31/12/2009. Tir 01/01/2010 phai ndp thué thu nhap ca nhéan theo quy dinh.

Thué Gi4 tri gia ting:

Cong ty thue hién tu ké khai va ndp thué gié tri gia ting theo phuong phap khéu trir va ap
dung theo Thong tu 129/2008/TT-BTC ngay 26/12/2008 ctia B¢ Tai chinh.

Cic loai thué khac:

(Thué Mén bai, thué Tai nguyén...): Cong ty tu ké khai va nop theo quy dinh hién hanh
khi c6 phat sinh.

CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1. Té chire Kiém toan
CONG TY TNHH KPMG

Tru so chinh: Téng 16 toa nha Pacific Place, 83B Ly Thuong Kiét, Hoan Kiém, Ha Noi.
Dién thoai: (84.4) 3946 1600

Fax: (84.4) 3946 1601
E-mail: kpmghanoi@kpmg.com.vn
Website: http://www .kpmeg.com.vn

2. To chire tw van

CONG TY TNHH MTV CHUNG KHOAN NGAN HANG SAI GON THUONG
TIN (SBS) - CHI NHANH HA NOI

bia chi: 88 Ly Thuong Kiét, quan Hoan Kiém, Ha Noi
Dién thoai: (84.4) 3942 8076
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Fax: (84.4) 3941 0233

Website: www.sbsc.com.vn

VII. PHU LUC
1. Phu luc I: Ban sao hop 1& Gidy Chirng nhan ding ky kinh doanh va céc lan thay
doi;
2. Phu luc II: Piéu 1¢ Cong ty c6 phian Thé Giéi s6 Tran Anh;

3. Phu luc III: B4o cdo tai chinh kiém toan nim 2008 (nguyén vin bzo cao kiém

toan) cia Cong ty;

4. Phu luc I'V: B4o céo tai chinh ngay 30/09/2009.
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Ha Ngi, ngay 01 thang 11 nam 2009
(1) To chirc niém yét: CONG TY CO PHAN THE GIOI SO TRAN
ANH

Chi tich Hoi dong quan tri Giam dbc diéu hanh

kiém Tong Giam doc

TRAN XUAN KIEN PO THI THU HUONG
Ké toén truéng Truéng Ban Kiém sost
TRAN THANH TUNG NGUYEN TiN NHIEM

(2) Té chie tw vin: CONG TY TNHH MTV CHUNG KHOAN
NGAN HANG SAI GON THUONG TiN — CHI NHANH HA NOI

Ph6 Téng giam doc kiém

Giam doc chi nhanh Ha Noi

DINH HOAI CHAU
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